MAHU Executive Board (E-Board) Minutes
Offices of Cusmano, Kandler & Reed – Lansing, MI
September 6, 2005

Attendees:
Sue Bisbee, Randy Joppie, Nicole Rodriquez via conference call, Richard Duffield, Steve Wisnewski, Tiffany Otis, Mike Embry, Pat Pennefather
Guests: Stacey Spitler (Marcy Lay of CKR joined at approx. 1:30pm)
Meeting was called to order by President Bisbee at 11:10 a.m., and she introduced Stacey Spitler (guest from Spitler Communications).

Goals of Meeting:

· Discuss communications initiative on statewide basis, review preliminary proposal from Stacey Spitler for implementing communications, and have a plan for implementation by the end of meeting

· Review and discuss letter from CKR highlighting offer to perform association management (addition to existing lobbying and information services)

· Sub-goals
· Establish Committee

· Schedule brainstorming meeting

· Local calendars

Discussion ensued, with the following points raised;

· Statewide effort should not take away revenue from locals

· Possibly generate revenue to locals (point raised that NMAHU publishes a newsletter every other month that currently generates ad revenue, as well as WMAHU currently publishing newsletter with ads)

· Tiffany Otis raised the point that newsletter need not be hardcopy with reference to electronic distribution made possible by CVent

· MAHU should create “package” to sell to advertisiers
· Ideas for content were discussed, with emphasis that all items need be both pertinent and current;

· Legislative Overview

· Legislative Issues

· Local Happenings

· NAHU Site Info 

· CKR Column

· Advertisers to write columns

· Also raised that themes could run throughout a particular issue, ie..

· Who writes what

· Member Directory

· History

Ms. Spitler was given the floor to review her agenda (attached as hardcopy).  Important points from the interactive discussion were;

· Difficulty of generating content through WMAHU board members for their existing newsletter, managed by Spitler

· Expenses of printed version (an example of potential costs was distributed, attached as hardcopy)

· Relevance of timeliness offered by electronic distribution

· Difficulty of maintaining chapter website

President Bisbee capsulized MAHU objectives, and asked Ms. Spitler to present a proposal including costs for the board to review, the objectives were;

· Simplify communications for chapters

· Improve/create communication opportunities for chapters

· Increase value of membership/reinforce value of membership

· Engage more members in organization

· Simplify member prospecting

· Create networking opportunities

· Generate Revenue

After a brief break, several members of the E-board sat down with Marcy Lay to discuss the CKR proposal to include Association Management in their monthly service agreement.  The agreement is attached as hardcopy, and several important points were brought up;

· CKR performs this service for several other, larger, associations
· A base for addressing communications would remain consistent through changing boards

· A base for banking would be established eliminating the need for account changes on changing administrations

· A central telephone number could be provided for consistent communication to media and legislators

· Non-technical website support for posting changes could be provided

· Additional help on statewide marketed events would be provided

Following the discussion, which e-board members present were enthusiastic of the proposal, President Bisbee asked Marcy if the additional monthly fee for this service could be adjusted to $1,000 per month (versus $1,500 stated in agreement), as previously discussed, could be arranged.  (Total monthly fee to CKR would go to$4,000 monthly versus $3,000 currently)  Marcy said it was likely to be possible.  Other minor changes in the agreement were suggested, and agreed to.
President Bisbee reminded all that the full board meeting would next commence at 10:00 a.m. on Tuesday, October 4, 2005 in Traverse City (details to be announced).
Motion to adjourn meeting (Major-Bell/Rhine), motion passed.  Meeting adjourned at 9:05 p.m.

