S.W.O.T.

	Internal Forces
	External Forces

	Strengths
	Opportunities

	- National Association – resource/information

- Lobbyist in Lansing

- Central information resource

- Dedicated volunteers

- Strength of Executive Director

- Effective Lobbyist

- Good communication base

- Networking opportunities

- Balanced agent and provider participation

- Good communication with providers
	- Consistency of communication & sourcing

- Educate legislators – consensus principles

- Help shape legislation

- Spread the word in the community

- Mobilize ER community & their suppliers

- Clarify mission & what we stand for

- Develop one page talking points - Day on the Hill

- Adopt a legislator

	Weaknesses
	Threats

	- Funding

- Information overload – too accessible

- Governor

- Communication with National on membership issues

- Sharing value proposition with current & prospective members

- Recruitment

- Communication with members

- Time demands on board

- Lack of committee structure

- Lack of new blood – leadership

- Committee leadership succession plan

- State board meeting frequency

Not engaging members
	- Federal and state legislation

- Economy

- Uneducated legislators

- Term limits

- Funding sources “drying up” (economy)

- Complacency

- Lack of understanding


Opportunities fall in two broad buckets:  Communication and Education

Weaknesses fall in three broad buckets:  Communication, Membership, and Organizational Leadership

Member Perceptions and Expectations

Identified items:

1) Define measurables

2) Define best practices

3) Assess alignment of board member measurables and expectations

4) Member outreach - mentorship

Proposed Actions

For items 1 through 3, establish an ad hoc committee to define and evaluate

For item 4, engage membership via leadership example

Interplay of S.W.O.T.

Identified items:

· Need to communicate philosophy to help people understand mission (incorporate actions & expectations)

· Distill information to make it easier to digest

· Let people know when/what action is needed

· What makes us different?  What are the takeaways?  How do we make ourselves indispensable?

· Web technology for “out” proximate members

· State Board road show

· 3/30 – 3/30

· New membership packet – retention strategy, member engagement

Responsibilities

Primary – Communications

Secondary – Membership

Core Future Strategies

Identified items:

1) Market events using “scarcity” mentality

2) “Members only”

3) How to engage current membership?  Improved meetings – regular schedule – advanced notice

4) Awards program

5) Clearly communicate/define value proposition – definition of a professional

6) Follow up

7) New member growth

8) New fundraising/initiatives

9) Ask – make the sale

10) Collaboration across locals

Summary

Leadership

Membership

Fundraising

Communications

	Short-Term Program Priorities
	Long-Term Program Priorities

	· Meeting efficiency

· Communications – value proposition, guiding principles

· Leadership training

· Get acquainted

· HUPAC

· New member packet, welcome letter, thank you letter

· P&P accountability

· 30 second membership elevator talk

· Fundraising plan

· Best practices

· New membership recruitment
	· Succession plan

· Documentation (how to)

· Past President’s Council

· Speaker’s Bureau

· Membership retention plan

· HUPAC

· Image/perception improvement

· Develop CE curriculum

· Explore alignment with other professional associations


