Mission Statement

A mission statement addresses 1) our Purpose, 2) our Business and 3) our Beliefs

· MAHU is comprised of local association chapters of insurance professionals who improve the health, financial and retirement security of Michigan citizens through education, advocacy and professional development.  

Vision Statement
· Every Michigan citizen will have access to affordable private sector solutions for health, financial, and retirement security and the services of insurance professionals.  

IDENTIFIED GOALS (INTERNAL) - Accomplish these goals, while maintaining the normal business of the MAHU Board


TOP PRIORITY – ESTABLISH STATEWIDE COMMUNICATIONS


Second Priority - Legislative Activity


Third Priority – Revenue Generation


Fourth Priority – Membership Involvement and Retention


Fifth Priority – Membership Growth

PLAN OF ACTION

1. ESTABLISH STAEWIDE COMMUNICATION PLAN

a. Statewide Newsletter by January 2006




Action Plan (first steps)

1. Establish a Communications Committee chaired by the MAHU Communications Chairperson

a. Members to consist of each local Communications chairs and Two MAHU Board members

2. Communication Vision and Brainstorming Meeting

a. Scheduled August 2, 2005 in Lansing in conjunction with the MAHU Board meeting

b. The full MAHU Board, Communications committee and Technology committee will be invited.

3. Survey Members and Ask for Ideas

a. At August meeting develop the member survey

4. Investigate contracting with outside entity in construction and maintenance of Newsletter and Website.

a. Suggestion Stacy Spitler, Spitler communications

5. Develop Communications Sponsorship Package

a. At August meeting appoint subcommittee to get information from other AHU chapters and States on Sponsorship packages they have developed.

6. Develop a plan to implement Statewide Newsletter



b. Statewide Website by January 2006




Action Plan (first steps)

1. Establish a Technology Committee chaired by the MAHU Technology chairperson

a. Members to consist of local Technology chairs and two MAHU Board Members

2. Communications Vision and Brainstorming Meeting

a. Schedule August 2, 2005 in Lansing in conjunction with the MAHU Board meeting.

3. Survey other AHU chapter websites and get ideas from NAHU information

4. Review Region 3 website and determine its usefulness for our purposes.

5. Develop Communications Sponsorship Package

a. Get examples of other AHU sponsorship package

6. Develop plan to implement/reactivate Website

2. LEGISLATIVE ACTIVITY

a. Continue Relationship with Lobbyist using MAHU Legislative chair and committee of local Legislative chairs




Action Plan (first steps)

1. Develop a subcommittee to be responsible for Legislative summary articles for the News letter

a. 1000 Word Legislative Activity Summary per Quarter

b. Increase MIGRIP Funding to $2,000 per Month by June 2006 (currently at $595.00 per month)




Action Plan (first steps)

1. Develop a committee for MIGRIP/HUPAC contribution

2. 100% Board Participation State and Local

3. Include articles in News letter on the importance of MIGRIP/HUPAC to increase membership contributions

4. Communicate with NAHU HUPAC committee for ideas on fund raising.

3. REVENUE GENERATION


a. $150,000 of annual revenue by 2007

1. Sponsorships($110,000)

2. Increase MIGRIP Contribution($24,000) 

3. Increase Membership ($8,000)

4. Raffle ($5,000)

5. Gary Reed (CKR) Fundraising Plan

4. MEMBER INVOLVEMENT AND RETENTION


a. Maintain 95% Member Retention by March 2006



Action Plan

1. Establish a Retention committee chaired by the MAHU Retention chairperson with members from each local.

2. Develop an Existing Member Activation Plan

3. Develop a New Member Activation Plan

4. Promote Continuing Education Opportunities

5. Develop a New Member Kit using NAHU information as basis 

5. MEMBERSHIP GROWTH

a. Recruit 100 new members by March 2006 (approximately 662 members)

Action Plan

1. Establish Membership Committee chaired by MAHU Membership chairperson

a. Members to consist of each local Membership chair and Two MAHU Board members

2. Each State Board Member Recruit 1 New Member by March 1, 2006

3. Communicate with Region 3 Membership chair and NAHU membership committee to develop new membership campaign
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