MAHU Board Meeting Minutes
Monday, October 1, 2007

State Board Meeting

1 p.m.  – 4 p.m.

Opening of Meeting – 1:11 p.m.

Gary provided an update on the state’s budget reform

Roll Call 

Present:  Nicole Rodriguez, Dave Cluley, Cindi Crandall, Mike Embry, Jackie Letts, Pat Pennefather, Marcy Lay, Cathy Ficara, Val Cramer, Tiffany Otis, Michael Burdo, Dan Blakemore, John Woodward
Excused: Scott Doherty, Richard Duffield, Pat McLaughlin, Kelley Monterusso, Keith Wright
President’s Report – Nicole

· We are proceeding with planning the 2008 Michigan Party for National Convention. Michelle Howard is interested in chairing the event. Please share any ideas you have with her. We will keep her on the agenda going forward to ensure that we proactively support her efforts. Steve Selinsky will be assisting Michelle, and per Mike Embry, Suzy has additional information to pass along. Steve has made contact with CAHU and they are scouting out locations for the party. Will work with the host committee for sponsorships and may already have one lined up. Michelle inquired about our willingness to solicit carrier sponsors. This must be at least revenue-neutral for MAHU. Ideally, we’d like to be able to raise some money for the state. We expect the party to cost anywhere from $21-25K based on historical experience. Historically, we’ve used the party as a mechanism to promote our affinity for a particular candidate. More discussion may be needed relative to this topic.
· Keith Wright has decided to step down from the board. If anyone has thoughts on someone that can replace Keith as technology chair, please let Nicole know. Marcy takes on the bulk of the responsibility for the website.
President Elect Report – Pat
· Dues project is not really a project due to declining membership. Cindi will address the lost 220 members. The email blast may be too passive. We need an aggressive, active approach. Pat is willing to make phone calls. Let’s not make it a local issue, but address it as a state board. Communication, legislation and membership are our top three priorities so this is critical. John Woodward will be sharing the membership committee report and budget developed by WMAHU.
Past President Report – Mike Embry

· We have a new HUPAC contribution form. Bank draft issues of the past have been sorted out.  Can go to HUPAC’s website to ensure everything is cleared up with double-dipping. There was also an email from Tracy Canada of NAHU explaining the situation. A new company is taking over our PAC services. Also looking at new events for Cap Con.
· Mike met with Debbie Lantzy-Talpos of Aetna roughly three weeks ago. Debbie is leading the coalition that opposes BCBSM’s proposed individual market reform. A written summary was distributed to the board following Mike’s meeting. Mike feels it was a productive discussion. Per Cathy, a lot of the issues that commercial carriers have raised have been dropped in the proposed legislation. It was rumored that the state board had been infiltrated by BCBSM employees and we have been neutralized. This is not the case and Nicole expressed her disappointment and frustration with this scenario and clarified the fact that we are still functioning in the best interest of the agents in our market. Mike Burdo and Nicole will also be meeting with Debbie on October 2.
Secretary’s Report – Tiffany 

· Approval of minutes from the August 7, 2007 full board meeting with correction to the spelling of Kelley Monterusso’s name and change from ‘agenda’ to ‘minutes’ in the header. Motion to approve made by Dave Cluley and seconded by Pat Pennefather. Passed.
Treasurer’s Report – Dave
· P&L statement and balance sheet distributed from January 1 through September 28, 2007.  NOTE:Tri City AHU does not have a bank account yet so the state is  housing money as a separate line item. Net income is -$7,400 presently (between assets and liabilities). Pat Pennefather made motion to approve, Mike Embry seconded. Passed.

· Net deficit of just under $4K on the budget. No profit budgeted for CE Day or the Michigan Party so there’s opportunity there. 544 members currently. We need 47 new members to wipe out the deficit. Tax assessment – advertising revenue treated as unrelated business income by the IRS. Dave fudged $6K for now, but anticipate that this number is high.The Blue Cruise expense was noted under miscellaneous. Dave increased NAHU expense to $2K because California is more expensive. Pat Pennefather made a motion to approve the budget as presented except to decrease the tax assessment down to $1000. Mike Embry seconded and the motion passed unanimously.
· Per Steve, there’s untapped revenue potential in the NAHU Affinity Program. Presently, NAHU get paid every time a member uses on of the services. We should explore this as state. NAHU makes ~$240K annually. Contact Illana Maza at NAHU for more information on how to sign up and set up the program. See member benefits section on nahu.org. Marcy will work with Dave on this and blast a message out to the board. 

Legislative Report – Michael Burdo

· CE Day – registration opens at 7 a.m. announcements, and the CE session begins at 8:30. Sen. Jansen will be in to address polling bill during lunch. Town hall meeting to follow addressing market reform. Nicole, Mike Burdo, Mike Embry and Pat Pennefather will serve on the panel. Gary will moderate. 121 registrants. Did not get a premiere sponsor, but we still made money.
· Mike raised a concern with confidentiality and the disproportionate representation of Cofinity employees (Sue Christensen, Peggy McDaid and Bev Barra) that are on the legislative committee and the fact that Mark Cook will be providing the BCBSM reform bills before the proposal is officially released.  Perhaps we need a policy to address this issue. There is a responsibility to treat sensitive information in a confidential manner. Protocol this year has been that legislation go before the legislative committee before being presented to the board. The leg chair, president and incoming president will meet directly with Mark Cook. In this instance, this will come before the executive board before going anywhere else.
Committee Reports:
Membership Report – Cindi Crandall 

· Cindi forwarded reports from YODA that need to be worked. She will share these monthly.
· New members since August: 15

· Billed but Not Received: 113

· Credit card or auto-draft refused in the last 2 months: 4

· Last activity in April, May and June: 40
· Marcy will follow up on the email blast to members.

Communications Report – Jackie Letts 

· The newsletter went out on schedule. The next deadline for articles is November 15. Marcy needs a report from each local for the next edition. Marcy is also looking for a calendar of events from the locals as well as news on what they are doing for community service.
Technology Report – Keith Wright
· No report.
Education Report – Cathy Ficara
· Metro Detroit will be offering more CE this year. Cathy will be compiling a list of CE that various locals have done so we can share resources. Nicole spoke to Linda Erlenbach to contact nationals about the timeline for filing. Steve spoke of a two-part Insurance 101 course offered by NAHU (taught by Janet, free for members and filed in all states but may not have been approved in Michigan yet), as well as a CDHP and wellness certification. Mike B also noted that OFIS is starting a road show – $3 payable to state to attend Ethics course.
HUPAC Report – Val Cramer

· Mike provided updates in his report.
Awards Report – Kelley
· No report.
LOCAL CHAIR REPORTS:

· MDAHU Report – Cathy Ficara – held a Meet N’ Greet at the end of September. First meeting in October will be for CE credits. Will be reinstating the expo this program year and will not be competing with Gallagher. Cathy also shared the success of the MDAHU Tigers Game event as a networking opportunity and fundraiser. Will be working with WebAgencies to update the website (mdahu.org).
· WMAHU Report – John Woodward – moving golf outing to a 36-hole golf course this year because they’ve had to turn people away in the past. 18 people on the local board – created some new chairs and filled with great leaders. Strategic planning meeting was held in August and the first board meeting was held recently. The website is current and managed by a paid staff person. Implemented Cvent for invitations. Membership committee has set a goal of increasing membership by 25%.
· SMAHU Report – Scott Doherty – (report provided by Marcy) held first meeting 9/18 with Kalamazoo chapter of NAIFA.
· NMAHU Report – Pat McLaughlin – (report provided by Jacki) 10/24 awards presentation meeting, recognizing LPRT, HUPAC and any service to the association over the past year. Lost 7 board members in the last year so they want to ensure that they acknowledge the remaining board members for their contributions. Don’t have a membership chair or president elect at this point. Looking for ideas to fire people up. Have added a couple new board members recently, but haven’t really gotten them involved yet. There’s an urgency to get people to participate. How do we pass this message along? Open to new ideas. First meeting (sponsored by the chamber and another entity) in November, Mike Burdo will be presenting “Future Trends in Healthcare.” Membership retention has been good. 

· SCMAHU Report – Dan Blakemore – Dan pulled a list from OFIS and is soliciting new members by asking employers who handles their insurance. Lots of discussion ensued relative to membership recruitment and retention.  Have a loyal membership but still have challenges recruiting leadership for the board. Members want to see value. Noted that it may be a good idea to introduce local chapter presidents tomorrow at CE Day.
· MMAHU Report – Rich Duffield – no official report. Vicki Fabbo has taken over the presidency from Richard and will be shadowing him for a period of time. Looking at bringing Megan Mamarella in for a membership meeting.
Executive Director Report – Marcy Lay

· Has OFIS list of licensed agents for locals to use for membership recruitment. 730 Lansing area mailings – 4-5 people coming to CE Day from this mailing.

· Advertising Update – billings to current advertisers will be going out soon. 
· Newsletter Update – see notes above. – will be mailed out in October.
· 2008 Advertising invoices/mailing
Old Business
· Tri-Cities Update – Dave – scheduled 10/17 meeting to deliver the “Three Myths of the Single Payer System.” Dave will present it.
New Business:

· “Sick and Sicker” is scheduled to be released some time in October, per Steve. Discussion ensued about the John Stossel interview with Michael Moore. Can we put a link to YouTube on our website? 
· Nicole should expect a call from the candidate running against Carl Levin, per Steve.

· Dave – UAW contract negotiations – lot of attention on the VEBA. If this passes, there could be a reduction to Medicare and Medicaid (matching dollars dedicated toward healthcare). We need to pay close attention to this. GM and UAW have agreed to form a National Healthcare institute. GM has agreed to fund up to $3M per year for 5 years. This is another potential push toward a single payer system, so we need to monitor it. Ford also took away salaried retiree benefits and provided a $3600 annual HRA contribution to be used to buy Medicare Advantage, dental, vision, etc..

Adjournment at 4:30
Mike E moved, Dave seconded. Motion passed.
Next full board meeting is December 3 in Lansing.
