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	Dear Colleague,

 

The Michigan Department of Community Health (MDCH) has received federal funding for a planning process regarding the implementation of a health insurance exchange(s) for the state.  A critical piece of this process will be the engagement of a diverse set of stakeholders to provide input and direction on various aspects of exchange planning.  Five stakeholder work groups will meet a minimum of four times each between early February and early April to offer this input.  Each work group's recommendations will be submitted to a steering committee, which will make final recommendations on the design of the exchange(s).  We are writing to you because we believe you may have clients who would like to be aware of or participate in this process.

 

The five work groups are:

Governance

Finance, Reporting, and Evaluation

Technology

Business Operations

Regulatory and Policy Action
Clicking on the names of the work groups above will allow you to view the charters for each group. The charters describe the major tasks for each work group and the desired qualifications of work group members. The charters also include dates, times, and locations for each of the work group meetings. If you have clients that you think would be interested in participating, please forward this information to them for their review.  They should pay special attention to meeting dates (they should be available for all of them) and desired qualifications of work group members. They may then click on this Work Group link to indicate their interest.



Work groups are limited in size to 30 members, and we will ensure that each group has representation from a diverse set of stakeholders. We will make every attempt to assign people to one of their work group choices and to involve as many who respond as possible. The effort to maintain diversity of interests and manage work group size means that this will not always be possible. Limitations of work group size will preclude participation by mulit-client lobbying firms in the work groups.  People who are not work group members are welcome to attend the meetings as observers, space permitting.

An Exchange Planning Kick-off Meeting is scheduled for February 1 from 9:00 to 11:00 am at the Michigan State University Union Ballroom where interested stakeholders can learn more about the exchange planning process and the work groups.  Please ask clients to plan to attend the kick-off meeting if they would like to ask questions about the planning process and meet the work group facilitators. 

 

You or your clients can register to attend the kick-off meeting by clicking on the registration link below:

Kick-off Meeting Registration 
We recognize the meeting is only one week away, and we apologize for the short notice.

The final deadline for indicating interest in work group participation is February 2. We expect to contact all interested stakeholders to let them know whether they have been selected to participate no later than February 7.  As noted on its charter, the Governance Work Group's first meeting is scheduled for Wednesday, February 9. There will be little time between notification of work group assignments and the first work group meetings. Interested stakeholders should hold all of the dates for the work groups in which they are interested in participating until they hear from us on February 7 to ensure that they will be available should they be selected.

Regards,

 

Peter Pratt
President, Public Sector Consultants, Inc.

Amanda Menzies
Senior Consultant, Public Sector Consultants, Inc.



	


