MAHU e-Board Meeting

September 5, 2006

Present:  Mike Embry, Pat Pennefather, Suzy Alberts, Dave Cluley, Marcy Lay

Excused:  Nicole Rodriguez

1. Blues Cruise – Mike Embry for sure.  DC possible.  E-mail to state board.

2. Budget review – e-Board members to review and agree for October meeting

3. Adopt a local – Pat and Mike went to SW board and golf outing.  Nicole going to WMI in Oct.  Pat and Suzy contacting NM and Mid.  DC same with MDAHU.

Discussion about members from WMI filling board positions in SW.  Succession question and propagation of problems with same.  Hold some sort of event pre/post Kazoo board meeting?

4. Julie Cassens: Gerry Weinberg Seminar Series – revenue sharing opportunity

· Industry specific courses – emphasis on getting and landing new business to constantly have qualified prospects in the pipeline

· Add value to members to generate revenue and assist with membership growth and retention

· Turn suspect to prospect

· Full sales cycle

· Transactional or consultative

· Will tailor topics to hit on areas of interest to members

· No cost to MAHU – member pays at a discount

· Boot camp costs per head to be negotiated including cost of facility

· MAHU will not promote but will arrange for locals to promote and revenue share

5. Member survey – Marcy is investigating how to do this internally over web page

6. Newsletter RFP - Bud Cook, VP cbm & Associates, Inc. – letter of Agreement with Assn for 3 to 5 year period

· On line publications, 6 day turnaround

· Hard copy, 6 weeks turnaround

· Pittsburgh had 60 members when they started with cbm – have doubled since then – state went from 650 to 800

· Revenue paid out annually in excess of PEC (Production Expense Credits) which is 10% of ad revenue generated

· Discussion after:  market newsletter, web site, Capitol Day

· Three to five year commitment limits our fundraising flexibility via web site ads

· One e-mail idea from each e-Board members that is outside the box to generate revenue and increase communication

· Obtain clarification of $20,000 revenue and ask for price list/rate sheet (Suzy)

· Directories, alternate vendor lists, speaker’s bureau

