Michigan Association of Health Underwriters
State Board Meeting Minutes
Thursday, September 10, 2009
10:00 AM – 12:00 PM

Meeting was called to order at 10:10 AM

Roll Call

Present: Dave Cluley, Pat Pennefather, Tiffany Otis, Cathy Ficara, Brad Scoffin, Mike Embry, Lesley Schafer, Dan Blakemore, Amanda Bobrovetski, Carmen Baines, Raquel Green

Other Attendees: Marcy Lay – Executive Director

Excused: Steve Wisneski, Valerie Cramer

Absent: Kelly Sackett


President’s Report – Dave
· Welcome and thank you for everyone’s commitment.
· MAHU and CKR will no longer be providing copies of reports being discussed on the board agenda.  Board members are expected to print out any copies of emailed reports.  If a report or item is to be presented that was not submitted in a timely manner, then copies for the entire board should be brought to the meeting by the submitter.
· Items to be added to the agenda must be submitted to Dave by the Thursday prior to the next board meeting.
· Reports to be included with the agenda must be submitted by the Friday prior to the next board meeting
· Motion’s Prior to Discussion to streamline the process and format
· Challenging year in 2009-2010
· Calendar Sent out
· Board Meetings
· Presidents Council
· E-Board
· Teleconference and Webinars
· There will be no use of webinars at this time – E-Board decision
· Teleconference calls we are researching options Tiffany has offered to set these up through her corporate lines for the near term
· Leadership Training
· Was a rocky start to get off the ground and attendees are lower in number than desired, attendees will be clustered in lieu of the previously scheduled breakout sessions.  This was being done to take advantage of synergies within the different volunteer roles.
· Strategic Plan
· Ad hoc Committee was formed in June to review and continue the work of our ongoing strategic plan.
· Focus on Education and Communication
· Educating our legislators so we are seen as a resource in the community in setting good policy
· Education within the community
· Weaknesses
· Value proposition – still needs to be easily understood and more widely understood to help promote membership. Instead of telling what are value is we need to be asking what our value needs to be and work on the delivery of that.
· State board support for local chapters – attempt to attend more local chapter meetings.  Leslie and Dan were going to attend the SMAHU meeting on the 16th of Sept – Mike suggested getting the local presidents to get involved in scheduling state board members to attend their meetings
· New Leadership – Dave mentioned we need to get new members and have them engaged in the leadership via committees and board positions from the start.  Amanda also suggested a young agents group…
· Communications – needs to be more relevant and improved and is also a work in progress – Brad suggested getting State content for SMAHU newsletter 

Past President’s Report – Pat
· Thank you to everyone for the support and contributions over the last year, and welcome to those that are new to the board.
· Brief recap of 2008-2009 year 
· Great accomplishments – Pat was pleased with our work in legislative fronts especially with the help of Dave and Mike and was pleased with some of the key roles the board has taken within the community over the past year.
· Disappointments – Funding and membership both are of serious concern for the health and wellbeing of this organization
· Commitment for coming year – Pat would like to see the state chapter strengthen from a funding and membership perspective and is committed to helping the chapter achieve the landmark award

Board presented Pat a plaque as a reminder and thank you for his dedication and service as President in 2008-2009


President Elect Report – Tiffany
· No official report submitted

Secretary’s Report – Brad
· Minutes from MAHU Board Meeting Tuesday, June 2, 2009 were submitted and distributed.  

Motion: Tiffany motioned to accept and approve the minutes.  Mike seconded the motion.  Motion was passed.

Treasurer’s Report – Cathy
· Reports submitted and state of financials were outlined – The state board has a balance of $800 after paying the outstanding bill from Pat.  We currently owe payments to CKR of $4500 each.  One for Sept and one for Oct. for a total of $9000.  Currently our monthly membership dues average a little over $3600 per month.  This needs to be addressed.
· Discussion on revenue generation and cost reduction
· Approach Locals an
· 50/50 Raffle – Tiff
· Teleconference Expense – Tiff has offered to use her company conference line for the time being.
· Sponsorships – Cathy…total revenue from sponsorships is considerably under budget from previous years and needs to be addressed
· Internet Marketing – Lesley will gather information on this to present at a future board meeting at a potential revenue source
· Dues Increase – Mike mentioned was an option to consider for the future, but most agreed that in the current climate that we should explore.
· State EXPO – Mike mentioned that was also an option, but with two large EXPOS in Detroit and Grand Rapids might be hard to pull off.  Is there a way to leverage off those for revenue?
· Reduce fees – Cathy mentioned the $4500 to CKR $3000 for the services of CKR and $1500 per month for the services of Marcy Lay.  This was something that Dave, Pat and Mike will look into for options.
· Lapsed members – Lesley with the projected dues of 3600 per month and the current statewide membership of 465 a focus on regaining lapsed members would help increase revenue
· Tax Deductibility – Cathy was researching.

Motion: Mike motioned to approve the financials as they were presented, Tiffany 2nd.  Motion passed.  None opposed.

Dave offered that an ad hoc committee be formed to review and come up with ideas and offer a plan of action at the next board meeting.  Volunteers for this committee include: Pat, Mike, Lesley, Tiffany, and Cathy

Dave also mentioned reviewing and exploring MIGRP to be able to receive money from alternative sources

Dave also proposed the installation of a Link/Button for Healthcare Connection as a revenue source.

Membership Report – Lesley
· Current statewide membership stands at 465 and we need to focus on growing members in all chapters with special concerns for SWMAHU and NMAHU which have memberships bordering on critical mass
· Lesley plans to implement plans with the local chapters to address the lapsed membership reports
· Goals for the coming year for growth from each local chapter - MDAHU - 52 new members.  SMAHU - 9 new members. NMAHU - 17 new members.  WMAHU - 42 new members.  These are members outside of the 2 per local board member or 3 per state board member.  These are locals goals. 
· In addition Lesley would like to see a call to action to have board members bring in new membership
· Each state board member to recruit a minimum of 3 new members
· Each local board member to recruit a minimum of 2 new members 
· Retention rate goal is 90%.  This will give us a combine (locals and board members recruits) total of 241 new members.  This would mean 52% growth.

Legislative Report – Mike
· Updates have been sent in previous attachments and changes are happening so fast that any detailed report is outdated as it is being typed.  Please keep posted on the regular emails and updates sent out from NAHU, MAHU and Mike and to your local Legislative chairs.
· State is currently in a budget crisis and has a 2.7 billion deficit to contend with
· Mike was sending a letter to rep Cally for his recent positions and support
· Federal – Obama’s address to the nation was long on fluff and still short on details.  Mike urged everyone and their chapters to get involved in the town hall meetings as they come up in your local areas

CKR – Gary
· Total lack of leadership in the capitol, Dillon upsetting traditional Dems and Unions and the more pressing problem with the state budget
· Individual market reform and pooling of benefits are on the back seat to the budget crisis.
· There is work going on behind the scenes and something more might surface in late September depending on resolution of the state budget

HUPAC Report – Mike
· Mike will be approaching all board members not currently contributing to get them signed up
· YTD over $500k has been raised nationally
· Cathy suggested the creation of a $500 recognition level… Mike to pass that along

Education Report – Amanda 
· Amanda will work with Cathy on possible fund raising aspects
· Plans to contact the locals to improve programs and process

Executive Director’s Report – Marcy Lay
· Landmark Review – receive very little if any feedback from National on where we fell short of where improvements could be made
· Marcy will work with the board to create some task lists to try to improve points and get MAHU on track for the Landmark Award
· Newsletter: need content: Articles and local information.  Need to Receive by 10/15 for distribution on or around 10/30
· Website was down and now is back up

Other Reports and Discussions:

Dave to create an ad hoc committee to recruit local members into that will address: Membership, Funding and to Strengthen the Value Proposition.  Tiffany and Lesley offered to help, need to get local members to participate on this committee.

Dave briefly presented the idea for the link of www.thehealthcareconnection.com as a consumer resource page that locals and other business could add to websites.  More discussion to follow at the next meeting

Cathy asked to revisit the current budget crisis and the $4500 bill from CKR that was due August 7th for services in September.  A suggestion was made to ask the locals for help and support on this matter.

Amanda and Susie to have updated by laws to review at next meeting


Motion: Tiffany motioned to approach each local chapter and request a $10 per member minimum contribution.  Amber seconded it.  Motion passed.  None opposed.



Motion: To adjourn meeting made by Dan, Tiffany seconded.  Motion was passed.  None opposed.  Meeting adjourned at 12:30 PM.



Next Scheduled Board Meeting via Conference Call: October 8th, 2009

