MAHU Board Meeting Minutes

Tuesday, April 7, 2009
State Board Meeting

10 p.m.  – 1 p.m.

Roll Call 

Present:  Pat Pennefather, Dave Cluley (via phone), Tiffany Otis, Marcy Lay, Cathy Ficara, Mike Embry, Barb Spoeri, Lesley Schafer
Excused: Nicole Rodriquez, Val Cramer, Keith Wright, Kevin Cummings, Brad Scoffin, Steve Wisneski

President’s Report – Pat

· Cap Con Recap – National health care market reform is progressing.  Bills are expected sometime in May in both the House and Senate.  The plan is to have a vote before August recess.  Biggest dangers are Public plans, individual mandates, and passing the reform bills during the budget reconciliation process.  According to Janet, things are progressing and we are making our voices heard.  The Board has determined that NAHU operates within their own agenda.  Therefore, we all need to write our own letters and contact our legislators to get involved in this debate.  Marcy explained CKR’s grass root process which includes sample letters, legislators to target, etc.  Tiffany suggested giving examples of body of letter where members can pick and choose content.  We spoke about sending an email blast asking agents to get involved and contact their Federal Congressmen/women.    
· Regional Meeting – Announced that the Regional Meeting is off.
· 2009 Business Owner Policy – Our Business Owner Policy is up for renewal.  This policy provides us additional coverage beyond E&O, including contents coverage and single/occasional event liquor liability coverage.  This expense is $500 and is not built into the budget.  Tiffany stated we are under budget for Cap Con and we may be able to fund from leftover monies.  Mike made a motion to pay policy as presented.  Lesley seconded the motion.  At the meeting there were 6 “yes” votes but a quorum was not  present.  An email vote was taken and the motion passed.  Final vote was 13 “yes” votes, with 0 no’s or abstentions.
Grand Rapids Chamber Presentation – Standardized Benefit Design – Mike Burdo
(See attachment)  This proposal is mainly trying to tackle affordability.  It is not the answer or the silver bullet, it’s a band aid.  It will lessen the working uninsured and build upon existing insurance.  It’s a limited medical plan.  Additional questions can be directed to Andy Johnston, johnstona@grandrapids.org.  Our next steps include sending questions to Andy and then make a decision to support or not.  

Tom Harte – NAHU Secretary Candidate
Tom stated he has a passion for reducing health care through wellness.  Tom’s expertise is in legislation and his goals include maintaining the agents role.  If we have a vibrant association, then we can enhance membership and other programs. 
Q. How would you increase value to membership?

A. Currently there are no turnkey resources to recruit members.  We need a portal for all locals with information that can be shared.  If we can make volunteers jobs more successful, then membership will come.

Q. Where will the portal be managed?

A. National

Q. What are your thoughts regarding Leg and how will we address future legislation?
A. Subsidies in place should be expanded.  Taxes or government takeovers are not an option.  We need to take action instead of talk. 

Q. NAHU believes there will be some sort of reform and seems happy to be at the table instead of opposing.  Your thoughts?

A. I remain opposed to having government present in the employer sponsored market.

Q. Why have NAHU’s tactics changed and who is responsible?

A. I believe Janet has influenced the Leg Council.  

Q. We have many administrative issues.  How do you see them being addressed?

A. There needs to be one spokesperson for the organization and one person the run the Association, those people should be different (CEO and COO).

Q. Who is your opposition and what are the main differences between you two?

A. Charlie Gartlan.  We are two very different people; my passion is for the industry and moving it forward.  
Q. What data do we have to support that NAHU is not providing values to members?

A. Not sure.  But I believe the portal will enhance membership experience and encourage leaders vs. workers.  

President Elect Report – Dave

· Tee Off Time –Plans for next year include:
1)  CE Day with added Awards Presentation, Leadership training or mini-Sales Congress.
2) Strategic Planning meeting for the state in mid-June at Kellogg Center
3) Half day strategic planning, ½ day on the hill, submitted Landmark Award, State Leg. Achievement Award – Mike, and Website Award.
4) Implement a Presidents Council
5) Shorten Meetings to 1 hour with written committee reports submitted in advance.  
6) Leadership meeting open to anyone at locals with State Presidents and local chars in attendance.  Tentatively scheduled for Oct. 8 and 9th in Mt. Pleasant.  Tiffany suggested putting together a proposal to present to locals.
7) Brad Scoffin agreed to serve as Secretary.
Executive Directors Report – Marcy Lay
· Member Needs Survey - (See attached)  Marcy asked locals to review the individual comments and engage members that indicated a willingness to volunteer.
· Newsletter – deadline is May 8th.  Please submit your articles.

· Job Target/Web Agencies – Marcy has been working with Job Target and Web Agencies to see if we can use Job Target on our site.  Chris from Web Agencies offered to update our site for $200/$300.  The goal is to assist with getting the website award.

Secretary’s Report – Cathy

· Prior Minutes – Tiffany made a motion to approve the minutes from the Feb. 3rd full board meeting.  Mike seconded.  6 “yes” votes cast.   Email vote resulted in total of 13 “yes” votes and 0 no’s or abstentions.  
Treasurer’s Report – Tiffany

· Financials/Budget – Financials and budget were distributed.  There were some updates to the 2009 budget.  On 2009 Actual, $500 Business Owner Policy will be added under operating expenses.  Once Pat and Dave submit Cap Con expenses, that will be updated.  Mike made a motion to approve the financial as presented, Barb seconded.  Between electronic and in person vote, there were 12 “yes” votes, with 0 no’s and 1 abstention.  Financials are approved.  Discussion ensued regarding the shortfall, a meeting will be scheduled to discuss.  Lesley suggested a seminar circuit to generate revenue.  Agreement was reached that we should take advantage of this when health reform legislation is dropped.  Marcy will set up a conference call with Pat and Gary.

Legislative Report – Mike 

· Individual Market Reform – We met with Sen. George and Rep. Couriveau and were asked to put together a position paper.  They used NAHU’s Healthy Access as a base.  Mike suspects legislation will come out of the House first.  Tom George (Senate) will then come out with his own.  Rep. Couriveau indicated he wants us there to help put the legislation together.  
· HUPAC - Raised $103,000 at Cap Con.

· NAHU, Washington D.C. – Write your legislators.  Senate does not want Health Reform to pass in budget reconciliation.  We will put additional talking points out on our website and link our website to NAHU’s Cap Con information.  

Michigan Party 

· Plan A – locate an inexpensive K of C type hall within walking distance of hotel.  We will work with Kathleen on overflow sponsors that want an event to wine/dine so funding would be from a National source.  

· Plan B – Steve has been approached to host a party by other Associations (Texas).  Pat doesn’t like accepting money from other associations.  If we do, it would be the same format as last year.  

Committee Reports:

Membership Report – Lesley Schafer

· Current Stats

Total
New
Lapsed

Net
Metro Detroit  
246
22
41

-19
Northern

38
3
4

-1

Southwest

43
4
9

-5

West

145
23
24

-1

These numbers do not include 8 new members for Metro Detroit from McGraw Wentworth.  

Tomorrow is National Membership Blitz day.

LOCAL CHAIR REPORTS:

There were no local chair reports due to time constraints
Adjournment 

