MAHU Board Meeting Minutes

Tuesday, February 3, 2009

CKR Offices – 17th floor Boji Tower - 124 W. Allegan, Lansing, MI 28933

For those that need to Conference Call In~ please call:  1-888-387-8686   #1236248

Opening of Meeting – Roll Call (Marcy for Cathy)

Present:  Pat Pennefather, Dave Cluley, Tiffany Otis (phone), Marcy Lay, Kevin Cummings (phone), Brad Scoffin, Steve Wisneski, Nicole Rodriguez (phone), Lesley Schafer (arrived 10:35 am)

Excused: Cathy Ficara, Mike Embry, Barb Spoeri, Keith Wright, Val Cramer

President’s Report – Pat Pennefather

· NAHU Town Hall Meetings

· Michigan Chamber (renew or not) – discussion was held on the pros and cons of continuing our membership with the Michigan Chamber.  After much discussion it was determined that for 2009 we will not continue our membership.  It was agreed that we will revisit this for next year.  Steve Wisneski made the motion to continue monitoring local chambers and to review the state membership later this year, but to cancel our 2009 membership.  Seconded by Brad Scoffin.  8 yes, 0 abstain, 0 no – The motion was passed

· Job Target Proposal – Pat discussed the Job Target proposal that is available on the NAHU website and that Pat would like to participate in on the MAHU website.  Pat states that it is a win/win proposition by getting a percent based on job placement through our website.  Discussion was held and everyone was in agreement to proceed.  Steve Wisneski made the motion to proceed with the Job Target proposal, Dave Cluley seconded that.  8 yes, 0 abstain, 0 no.  The motion was passed.

· Interactive Meeting to discuss reports and status – A lively discussion was held regarding NAHU and their “non-stand” on the national scene.  Discussion was held regarding Janet’s involvement on the Kennedy/Baacas taskforce and the need for Janet to be quiet regarding discussions within that committee.  It was also agreed that it would be difficult for Janet to take a stand for NAHU while being involved, as she could be “blackballed” from that task force.  Discussion was held that dropping membership and involvement require the state to create a 1 page report that we can blast to our members, hand out at WMAHU Expo, hand out to potential members and have for local meetings.  This one pager will contain information pertaining to what NAHU/MAHU has done and is doing both state and federal.  It was agreed that Steve Wisneski will take charge of this document with the assistance of M. Marmarella from NAHU and have this back to the E-board this week.

President Elect Report – Dave Cluley

No report

LOCAL CHAIR REPORTS:

· MDAHU Report – Barb Spoeri – no report, Tiffany gave an update on Expo, May 7th at the Hyatt and a golf outing scheduled for July.  They continue to struggle with membership and continue to be creative to draw new members.

· WMAHU Report – Kevin Cummings – Kevin reports that West Michigan will be holding their EXPO on February 26th.  Kevin discussed membership and ways to enhance.  Meetings are going well, local board is solid and working hard.

· SMAHU Report-Brad Scoffin- SMAHU has filled all of their sponsorships for the year.  They are holding meetings jointly with NAIFA on a bi-monthly basis, which is working well.  Meetings are held the 2nd Wed of each month.  He believes that he has 80% board attendance at his meetings.

· NMAHU Report-Keith Wright – In Keith’s absence a written report was submitted and attached.

Secretary’s Report – Marcy for Cathy Ficara

· Prior Minutes – Approval and E-board minute distribution – October 2008 full board meeting minutes were discussed with no changes.  Steve Wisneski moved to approve the minutes as is, seconded by Lesley.  The minutes were passed as is 8 yes, 0 abstain, 0 no.

Treasurer’s Report – Tiffany Otis – Anticipated call in for budget at 11am

· MAHU Financials – approval – Financials were discussed and approved.  Steve Wisneski made the motion to approve the 2/2/09 financials, seconded by Dave Cluley.  A vote was taken 7 yes, 0 abstain, 0 no.  There were not enough votes to pass, an evote will go out via email (Marcy)

· Budget-The budget for 2009 was discussed at length.  Changes were made for typos on the 2009 and 2008 budgets, corrected copies attached to this document (2009 Proposed Budget – fixed Capitol Conference total amount to $4500, Changed dues amount to reflect current number of members 474 x $85=$40290.00.  Changes to the 2008 budget shown on 2009 proposed budget to reflect changes (see attached).  Serious discussion has held regarding the budget and the projected shortfall.  Discussion was held regarding possible elimination of funding for Cap Con, Convention and Regional Conference.  Discussion was held, led by Pat Pennefather that he would like to form a group to tackle the shortfall amount via some type of fundraising.  Pat Pennefather, Dave Cluley, Brad Scoffin, Tiffany Otis & Lesley Schafer have agreed to sit on that group.  Pat will get an email out to all mentioned to hold a meeting.  Pat Pennefather asked that a motion be made to approve the budget as presented with corrections.  A motion was made by Steve Wisneski, seconded by Dave to approve the budget (with corrections) with the understanding that the shortfall will be monitored and the budget changed at a future date if so needed.  The vote was 6 yes, 1 abstain, 0 no.  There were not enough votes to pass, an evote will go out via email (Marcy).

Legislative Report – Marcy (possibly Gary Reed) for Mike Embry

· Update Individual Market Reform – a written report is attached to this email.

· NAHU – Washington D.C. – initial meeting requests have been sent out by Marcy to all Michigan legislators in Michigan

Membership Report – Lesley Schafer

· Drive Plans – Lesley reports that membership has dropped to 474.  This is approximately a 100+ decrease in the past 18 months, with a 36 member decrease since September 2008.  Discussion was held as to the reasons why.  Much discussion was held regarding the current economy and job loss along with major carriers not paying for these types of memberships any longer.  Lesley has plans that she presented in hopes of raising those numbers significantly by having the 1 page “report card” that Steve Wisneski will be drawing up.  Lesley will obtain this document was approved and copy it to have at the WMAHU Expo at the end of this month.  

Communications/Media Relations Report – Marcy Lay / Pat Pennefather

· Newsletter for February – article assignments – assignments are due

· Sponsorship Update – to date we have commitments and payments of $8400, well below our budgeted $29500.  Follow up was requested.

HUPAC Report-Val Cramer (distribute written)

Awards Report- Dave Cluley – Dave reports that we are working on the Landmark book with Marcy.  Members may be contacted to assist in putting this together.  

Executive Director Report – see above.

Old Business - none

New Business - none

Adjournment – 2:09 pm meeting was adjourned

TO DO:

Pat Pennefather to contact board members that have agreed to work on a fundraising plan to close the budget gap

Marcy Lay will correct the 2009 and 2008 budgets along with the meeting minutes and email out – she will also request e-votes from remaining board on the budgets and forward to Cathy for proper announcement

