MAHU Board Meeting Minutes

Wednesday, October 1, 2008

State Board Meeting

10a.m. – 12 noon

Roll Call 

Present:  Pat Pennefather, Dave Cluley, Tiffany Otis, Marcy Lay, Dan Blakemore, Cathy Ficara, Mike Embry, Lesley Schafer, Barb Spoeri, Kevin Cummings (via conference call at 11:20am), Brad Scoffin (arrived 10:18am), Val Cramer, Steve Wisneski (arrived 11:15am)

Unexcused: Keith Wright

President’s Report – Pat

· Strategic Plan review and gaps – Pat distributed color-coded strategic plan.  Yellow signifies achieved, blue signifies not yet accomplished.  The following changes in bold/italics were made to the plan:

1. Establish Statewide Communication Plan,

 
a.  Statewide Newsletter Action Plan

i. Establish a Communications Committee led by the State Board

b. Statewide Website

i. Establish a Technology Committee chaired by the MAHU Executive Director

2. Legislative Activity

b.  Increase MIGRIP funding to $2,000/month by June 2006, Action Plan

i.  Develop a committee for MIGRIP/HUPAC driven by National

ii. Communicate with NAHU HUPAC committee for ideas on fundraising – complete, change color to yellow

4.Member Involvement and Retention, 

a.  Maintain 95% Member Retention by March 2006, Action Plan

iii. Promote continuing education opportunities, complete, change color to yellow

Other discussion on the Strategic Plan:

Survey members: ask members the following questions:

What are we providing that you use?

What would you like to be involved in?

What is preventing you from getting involved?

Survey might be linked to local events, i.e. golf outings, expos, membership meetings, etc.

New Member Kit:  Combine packet to add state and local info.  

Revenue Generation:  Each year the new number will be inserted based on the approved budget

Membership Growth:  Although we did not achieve the goal, we did do the Action Plan

Pat asked what two things we should focus on.  The response was 1) revenue generation, which goes hand in hand with the budget, and 2) membership.  

Membership:  Lesley will put together a strategy and use Membership Committee to develop a plan.  Membership numbers were distributed.  Nicole stated that local chairs have to be involved or this initiative will fail.  The question was asked, how does the President know the Membership chair is doing his/her job?  There is a package on the website that outlines responsibilities for carrying out initiatives.  We have to develop an accountability plan that is driven by state membership chairs and supported by the local Presidents.

· Chapter Mergers Update– There are still members that are not in the appropriate locals.  Pat will call Linda to handle.  If not handled immediately, Pat will notify Steve and possibly Bruce.  On a separate note, Brad had sent 4 new apps to NAHU that are still not showing up since 8/1.  Marcy has been attempting to change records with NAHU and has not been successful either.  

President Elect/Awards Report – Dave

· Landmark Award – Reviewed document.  NAHU Events section, we should have enough points.  Strategic Plan needs to be published on website and available to members.  Silver Seal was awarded in April and it’s a 1-year accreditation so he will start again in February.  Marcy needs the seal to put it out on website and all materials.  Dave will send to Marcy.  

We need to work on: 

· 100% Board recruitment

· Distinguished Service Award (DSA) on State level

· Hamilton Award should be given out at a future CE Day

· Awards Presentation, i.e. LPRT, Member of the year, etc

· New Agent Outreach program – Dave will coordinate with Lesley

· State Meetings and Events – state convention/state leadership meeting, determine what we want to do, i.e. train and educate.  Pat supports State Leadership, Strategic Planning Meetings, and Award Ceremony, but does not support a State Convention.  

· Leg Activity- increase participation is state PAC and HUPAC

· Membership is our biggest opportunity where we can get a lot of points based on net gain

· Education/Awards – actively pursue LPRT with members

Dave was asked to identify those items that are not applicable and resend.  Date assignment was discussed.

Past President’s Report – Nicole

· What Worked Last Year and What Did Not – Marcy was a large part of the success with communications, the newsletter and website.  Major wins: legislative initiative with BCBSM IMR, sponsorship rollout and revenue gain that came along with it.  Membership continues to be a challenge; it has been in the past and will continue to be in the future.  
Executive Directors Report – Marcy Lay  

· MAHU CE Day – 76 members and 14 members have signed up.  We picked up 2 new members from the event and right now it looks like we will break even or possibly make a little bit of money.  
· Advertising Lists - Marcy needs advertising lists from E-Board members, she has received 4 thus far
· Newsletter Update – 2 articles are missing.  Locals need to provide a list of events for at least their next 2 events with times and locations.
· Bios- reminder to send bios to Marcy for website
· CKR Contract – our contract with CKR has expired and a new one was signed.  The same contract was maintained for another year and the expenditures are included in the budget already.    
Secretary’s Report – Cathy

· 8/12 Minutes - Minutes were presented, Mike Embry made the motion to approve the minutes with changes, and Brad S. seconded the motion.  The minutes were approved.

Treasurer’s Report – Tiffany

· Financials – Financials were distributed.  P&L through September shows $13,185.07 income and $11,892.19 in expenses for a profit of $1,292.88.  There are additional changes to the positive that have not yet been processed.  Balance Sheet shows $13,190.30 in assets and liabilities.  Financials were presented for approval.  Steve W made the motion to approve the financials as presented, Barb S. seconded.  Financials were approved.  

· Budget – Michigan Party was discussed.  We want this to be a moneymaker rather than an expense.  Dave C and Tiffany will chair the Michigan Party Committee.  Tiffany was asking for feedback on the budget so she can finalize it.  Budget is to be voted on at the next full Board meeting.  Pat asked local presidents to come up with a strategy to fund local attendees for Cap Con.  

Legislative Report – Mike 

· Individual Market Reform – Gary Reed commented that the House and Senate are done until the election.  Gary spoke to Rep. Marc Corriveau and CKR has been assisting him with the election.  He would like to get together to go over house passed and senate passed bills.  CAM folks went in and were attacked due to their stance.  We continue to get positive feedback on our position and comments.

Committee Reports:

Membership Report – Lesley Schafer

· Update – Numbers will be reported monthly with quick blurb of how it was achieved.   Lesley presented a Membership report dated 9/30/2008 and gave each local a target for new members.  Metro Detroit: 72 new members, Northern: 10 new members, SW: 13 new members, and West MI: 36 new members.  Lesley is looking for help to call lapsed member from the last 36 months.  Pat asked Lesley to communicate with local membership chairs and then talk to the local President.  

· Warner Pacific Lapsed Member Recruitment – Warner is calling 5 people a day from the lapsed member list.  Lesley will transmit that data back through the locals.    

Communications Report –Steve W.

· Update – Steve has been appointed by OFIR to serve on a committee that reviews the licensing test.  
HUPAC Report – Val

· Update – HUPAC contest info was distributed.  Michigan contributions to date are $3,060.  Contest began Aug. 6th and runs through Cap Con.  We are currently in 3rd place with Indiana in 1st and Illinois in 2nd.  

Education Report – Pat

· Update - Working on appointing a new Chair

Awards Report – Dave

· See President Elect/Awards Report section above.

Next meeting is an executive board meeting on Nov. 4th at 11a.m. at the CKR Offices.  
