MAHU Board Meeting Minutes
Tuesday, June 3, 2008
State Board Meeting

10:00 a.m.  – 2:00 p.m.

CKR Offices – 17th floor Boji Tower

124 W. Allegan, Lansing, MI 28933 or Conference Call In:  1-888-387-8686   #1236248

Opening of Meeting – Roll Call (Tiffany) call to order at 10:25
Present:  Nicole Rodriguez, Mike Embry, Pat Pennefather, Tiffany Otis, Dan Blakemore, John Woodward, Marcy Lay

Excused: Dave Cluley, Cathy Ficara, Kelley Monterusso, Jackie Letts, Val Cramer

Unexcused:
Pat McLauglin, Scott Doherty
President’s Report – Nicole Rodriguez
· NAHU Candidates Calling in to provide their vision/strategy if elected~Calls beginning at 10:15 thru 11am

Bruce Benton, Denny Ebersole, David Moore
· Recap on Attendees for Annual Conference – 22 members attending NAHU 
Bruce Benton -

www.brucebenton.blogspot.com; Bruce has been in the business 27 years, was RVP for region 1 (CA); loves industry and has passion for it; will be 50 next week, wants to bring children into the business; a lot of legislation going on behind closed doors, has ideas to push our information out on a “much more massive basis”, need more grassroots outreach from members; also plans to significantly improve monitoring of legislative intelligence so we are dealing with issues earlier; grow PAC to $1M; public relations/public affairs – consumer education/awareness; re-branding of NAHU to attract agents from different segments – consider new tagline; attention to structural issues – membership management system challenges, want to explore new technology; some membership retention challenges point to infrastructure and lack of technology; wants to do something with website – wants it to be easier for membership to navigate – redesign of website, communications are good, but a lot of people aren’t reading publications because they’re on information overload – need a more broad overview (bulleted) of what we are trying to convey, including hot links and other more effective way of delivering communications. Perception of value issue from surveys – why aren’t members stepping up to the plate? What do members want? 50% of survey respondents have been members for 5 years or less.

David Moore – 
Served as national membership and  retention chair for two years. Has not been an RVP, but was a local president, state president and serves on board as membership chair. Attended region 3 meeting this year – commended Linda as RVP and membership chairs for region. Owns his own business. Two primary issues/goals: 1) training trainers and 2) growing membership. We need to do a better job training our trainers and finding leaders to replace  us. Train local leaders to step up to national level. We’ve never had a NAHU president come up through membership chair. We have a void in finding members that don’t have a local chapter – is every district represented by a member when we go to Washington? Grow membership outside the traditional box of a local chapter. Past local president for NAIFA. NAHU member since 1987.
Denny Ebersole –

Did not make the call.

President Elect Report – Pat Pennefather
· Membership mailing list - nominations, committees, update information. Pat has letter that needs to be tweaked listing positions and responsibilities. Will be 2 pages, but only 1 page to return (see April minutes for additional details)
· No nominees for upcoming MAHU board yet

Michigan Party – Steve Selinsky

Will be at Rock Bottom Brewery. Three levels are available at the venue. We can accommodate 350-400 attendees. Appetizers will be served from 9-10 p.m. John Nelson/Warner Pacific ($2000), San Diego AHU ($1500) and IAC ($500) are covering the cost of party. Please remember to thank sponsors for their support and consider going to SDAHU host dinner. $3500 food and beverage minimum. $1400 for deejay (covered by San Diego AHU). Total cost $6700 – 7K. Last call is at 11:30 p.m. If we hit our food and beverage minimum we can extend the party. If we don’t, there will be a $300 charge. Cash bar. Will not take personal check. Must be credit card or association check. Need a signed contract from the MAHU Board and a credit card to secure the location.
Past President Report – Mike Embry – no report other than legislative. See notes below.
Secretary’s Report – Tiffany Otis – no quorum. Will distribute minutes and amended financial statements electronically and make a motion to approve.
Treasurer’s Report – Dave Cluley – see attached financials.
Legislative Report – Mike Embry
· Update Individual Market Reform – invited as appointee of House work group. Other participants include AARP, organized labor, consumer groups for the disabled, CAAM, BCBSM and rep from Mike Cox’s office. The Coalition has acknowledged the benefit of MAHU’s involvement and maintaining a neutral position. Objective is to come up with a compromise and send it to conference committee. They’ll be tasked with drafting amended legislation. An update will be posted to the website after the committee meeting and we’ll send a short email to membership.
· Michael Burdo Support update – HUPAC contribution of $400 was made to Mike’s campaign. He is also seeking endorsement from MAHU. 2008 questionnaire for candidates completed by Mike. Seeking individual endorsements as well.
Membership Report – Cindi Crandall – unexcused; no report
· Overview of year to date members
· Lapsed member recruitment

· Recruitment

· Local and State membership drive

· Overview of new partnership with Warner Pacific on lapsed membership
Communications Report – Jackie Letts – excused; no report.
Education Report – Cathy Ficara – excused; no report.
HUPAC Report – Val Cramer – excused.
There have been a lot of changes in leadership for HUPAC. Per Mike, there’s a new initiative to get locals and states to pledge $1 per member to help with the admin fund. As of 5/28, $2900 has already been pledged by 6 chapters.
Awards Report – Kelley Monterusso – excused; 
· Per Nicole, Website and Silver Seal award applications were submitted to NAHU on time.
LOCAL CHAIR REPORTS:

· MDAHU Report – Cathy Ficara – excused; no report.
· WMAHU Report – John Woodward – provided update on financial situation.
· SMAHU Report – Scott Doherty – unexcused; no report.
· NMAHU Report – Pat McLaughlin – unexcused; no report.
· SCMAHU Report – Dan Blakemore - Matt Bodnar region 3 chapter development chairperson. South Central has 12 active members. $1,325.15 in the bank. Does the board want to dissolve the chapter? Believes we should send notice to the membership and transfer them to Metro Detroit chapter.
· MMAHU Report – Rich Duffield – discussion on replacement
Executive Director Report – Marcy Lay

· Advertising Update MAHU Sponsorships to date – Marcy distributed sponsorship requests for CE Day. Three responses for small sponsorships so far. Need any ideas/information within next week. Want to get materials out to members before the end of June. Mel Schlesinger will be invited to participate and perhaps can do CE. Event dates: October 1-2.
· Newsletter – Marcy will send a notice out with deadline for newsletter articles and close out of the year from local presidents.
Old Business
· Tri-Cities, Mid-Michigan and South Central chapters update/ Further discussion on Chapter merger - Pat thinks we should dissolve Tri-Cities, South Central and Mid-Michigan chapters and allow Mid-Michigan members a choice of chapters; South Central should be directed to Metro Detroit. Pat made a motion to dissolve SC into MD and transfer all balances to MD. Also dissolve TC and MM chapters giving members of those chapters to realign themselves with WM or MD with transfer of the balance for any existing accounts in proportion the members’ realignment to the respective chapters.  To be effective June 15 so members will be on reports for July 1. Mike’s friendly amendment: if member hasn’t chosen a new chapter within 60 days, the state board will assign them to a chapter accordingly. Tiffany seconded with the friendly amendment accepted by Pat. Send for an e-vote with response due by June 9.
New Business - none
Adjournment – 1:47 p.m.
