MAHU Board Meeting Minutes

Tuesday, June 2, 2009
State Board Meeting

10 p.m.  – 1 p.m.

Roll Call 

Present:  Pat Pennefather (via phone), Dave Cluley, Tiffany Otis, Marcy Lay, Cathy Ficara, Mike Embry, Barb Spoeri, Lesley Schafer, Val Cramer, Kevin Cummings, Steve Wisneski
Excused: Nicole Rodriquez, Keith Wright, Brad Scoffin

President’s Report – Pat

Pat apologized for not attending in person due to client meetings.
· Convention Funding – Dave and Pat were originally being funded by the State.  However, Dave cannot attend now.  $6,000 is budgeted for National.  We have funding requests, of no specific dollar amount, from both Steve W. and Lesley S.  Mike has a funding request, a one day lobbying event but would rather see people attend National.  Mike’s expenses are estimated at $600.  Dave requested that we review the financials at this time.    

(Treasurer’s Report – Tiffany

· Financials/Budget – Financials and budget were distributed.  It was apparent that we do not have the dollars to support the budgeted funding.  Pat will attend only with funding up to $1,800.  Mike moved to approve the financials, Dave seconded.  Financials approved.  )

· Michigan Party – We have been offered funding from Texas. We are working on locations.  Both Texas and Steve have locations.  Pat is investigating Fireman’s Hall.  Texas has no candidate but may look for our support in the future.  Cathy will get quotes organized for Pat.  Pat will speak to John Nelson regarding funding.  Mike will send the states in our region an invitation to fund.  
· Delegate Discussion – Cathy will send an email to local presidents requesting list of attendees to determine delegates.
· NAHU Secretary Candidates – Charlie Gartlin sent Pat a request this morning to participate in our board meeting but we did not schedule due to the short notice.  

· Election Results - E Board slate was approved.  Congratulations Brad Scoffin – newest E Board member!

President Elect Report – Dave

· Strategic Planning – Strategic planning is Thursday from 1 – 4:30 p.m.  There is a “to do” list that went out with the agenda.  Please give some thought to the SWOT analysis.  We will also use the member survey results for discussion purposes.  
· New ’09 – ’10 Board – Dave is up for the challenge.  It will be a challenging year!
· Fundraising – Our biggest issue next year.  There will be a short fall.  We need to figure out non- traditional ways to raise money.  This will be an ongoing agenda item until we have $20,000 cash in the bank, we can’t rely on dues only.  
· Member Dues Reallocation – Dues allocation is upside down.  National dues increased $50; we need to have more money coming into the state.  Dave thought that $25 - $50 of National dues should come back to the states.  National and BOT would have to agree to cut their budget by that amount.  Steve W. thought that based on Michigan’s support in the past and our states economic position that perhaps we start with Steve Selinsky and Linda.  Cathy asked if there was some number we could determine that would help us and then we could work backwards.  Mike feels National needs the money given the legislative battles we face, Kevin agreed.  No agreement was reached.  
Secretary’s Report – Cathy

· Prior Minutes – Mike made a motion to approve the minutes from the April 7th full board meeting.  Tiffany seconded.  Minutes were approved.  EBoard minutes from May 5th were also distributed but do not need approval.  

Legislative Report – Mike 

· Legislative Blitz Day – Mike received a list of all Michigan legislators and their committees, and there are no Michigan legislators in key committee positions.  Mike will ask MDAHU to fund his attendance to the fly in.    

· Individual Health Care Market Reform – Both the House and Senate introduced legislation.  House – Rx Coop and funding mechanism in the state.  House Workgroups on significant bills are held each Wednesday.  Mike forwarded comments on the House bills to Rep. Courriveau.  All information is on the website.  Bills in the house right now will most likely be those that are worked on.  Bill Kandler has been attending the RX meetings.  We formed an Individual Health Reform Taskforce with ten participants from across the state –Mike Embry, Gary Reed, Dave Cluley, Cathy Ficara, Sue Emery, Karen Rial, Jackie Letts, Bill Kandler, Pat Pennefather, Mike Burdo, and Brad Scoffin.  
· NAHU Grassroots – Mike couldn’t get visits with Sentators and Legislators while they are in district due to short notice.  Mike will send notice out to local leg chairs requesting in district requests go out 2 months prior.  

Membership Report – Lesley Schafer

· See chart that was distributed.  There was an 8% overall decrease.  Monthly membership calls were not coordinated on a state level due to schedule.  Lesley will coordinate next year.  Problems still exist on a National level.  Marcy is still not convinced that we are getting paid for our members.  Lesley will send an email in concert with Pat to contact Bruce.  Dave suggested a Membership Task Force to deal with these issues moving forward.  
Executive Directors Report – Marcy Lay
· Job Target/Web Agencies – Marcy has been working with Job Target and Web Agencies and it is much more complicated that what was initially presented.  It’s on our site, but that’s about it.  We are not getting support from them and Marcy does not have a ton of time to commit.  We were told it is “plug and play,” but it is not.  

· Other – newsletter is out and Landmark award, Website award, and State Legislative Achievement awards have been submitted.
Local Chapter Reports – 

· West - Kevin - WMAHU had a successful expo.  There was a great turnout.  Sponsorships were down but booth space was up.  Agent attendance was good.  Their programs have been strong and attendance has been good there as well.  The board is set for next year.  One person is attending National and want to focus efforts on Cap Con and be budget neutral.  Budget is in the black.  Board voted to move away from Cvent.  Want to contract with Marcy to do website using Constant Contact for communications.  Carmen Baines in the incoming President, Dominic Siciliano is President Elect.  
· Metro Detroit – Barb – Expo was successful, we didn’t charge attendees.  Projections are $10,000 - $20,000 profit.  Golf outing is scheduled for July 21st at Mystic Creek.  Baseball game was moved to September.  June 25th is the last membership meeting which will be a leg update.  Call for nominations went out and ballot will be going out.  Eight to ten people are attending National from MDAHU.
President Elect Report, Continued– Dave 
· Leadership Day – LCC is lined up with target dates.  Dave has requested attendees and will nail down further details.  CE day was cancelled due to lack of funding.

· Next Years Meeting Schedule – not together yet.  Dave is looking at webinars with 2 or 3 face to face meetings.  Meeting dates are changing to Thursdays and will plan to meet for 1 to 1.5 hours.  Trying something new where committee chairs submit written reports in advance.  Presidents Council will also begin to resolve local issues on a monthly basis.  

