February MAHU Meeting Notes:
Executive Board Notes:
In attendance: Dave Cluley, Brad Scoffin, Pat Pennefather, Cathy Cooper, Marcy Lay
· A quick overview was presented at the initial findings on trying to promote a state expo – feelings are that it would be a financial challenge to raise enough dollars to garner support from all of the local chapters, especially the two currently hosting their own expo.
· In the past CE and Legislative days have not been profitable

· We need to find a function that can generate income, but not lose focus on our goal of education
Full Board Meeting Notes:

In Attendance: Dave Cluley, Brad Scoffin, Pat Pennefather, Tiffany Otis, Cathy Cooper, Dan Blakemore, Amanda Bobrovetski, Raquel Green, Marcy Lay
Excused: Mike Embry, Valerie Cramer, Lesley Schafer, Carmen Baines, Kelly Sackett

No Quorum was thought to be had, until Amanda showed up to give us one more than 50%, but in fact by our by-law definition a Quorum is established with minimum of 50% of the board in attendance.
President Report – Dave

· Obama was in full swing to promote his health care agenda, Anthem Blue Cross currently under fire for recent rate increases, and just from Dave’s industry perspective… Medicare and Medicaid underpay compared to private insurance.

Nominations Committee Report – Pat

· Working on a process for next year’s board nomination as well as directors and committee member positions.

· Pat asked for any nominations for next year secretary position

Secretary Report – Brad

· Meeting notes were presented and Tiffany motioned to accept notes, Raquel 2nd.  Dave called for a vote and motioned carried.

Treasurers Report – Cathy

· Sponsorships… list of potential sponsors were review and assignments were made to board members to approach list of potential sponsors.  Sponsorship opportunities information is on the website.

· Proposed budget was reviewed:

· Need to add $400 for teleconference

· Need footnote to acknowledge current discount from CKR to stay fiscally sound

· CE day and MI Party Income and Expenses should be zero

· Pat Motioned to approve proposed budget, Amanda 2nd.  Discussion was held to reflect the new income totals of 55,925 and expense totals of 62,800 (with a footnote that there is a discount from CKR). Dave called for a vote and motion was approved.

· Current balance sheet had 7314.47 in the bank with a 408.11 due for teleconference, CKR payment of $3000 and a tax/account fee $650 expected to go against that balance.

· Currently for Jan1 through Feb3 we had a net profit/loss of -1,182.76, and we are current on all bills.

· Tiffany motioned to accept current financial reports as submitted, Brad 2nd.  Dave called for a vote and motion was approved.

· Dave would like to establish a threshold of retained earnings with a continued outlook for positive P&L to move back to full payment with CKR
· Cathy/Lesley are working on full accounting of discrepancies with NAHUs accounting of membership.

Education Report – Amanda

· WebCE either a 10% discount or a small revenue share based on volume.

· Pat motioned to have Amanda negotiate with WebCE for a 15% revenue share to MAHU, Tiff 2nd.  Dave call for a vote and the motion passed.

Break for Lunch – Thank you Amanda!

Legislative Report – Mike

· Mike has been keeping everyone updated via email blasts

By-Laws update – Amanda

· Send any changes to Amanda by the 17th for a vote @ next meeting

Executive Director Report

· Met with Tiff to review landmark… need additional supporting documents from the leadership training

· Recent newsletter has been sent… next articles are due by April 9th.  Please let Marcy know if you will not have an article.

· Local presidents you need to submit what’s going on at your locals for inclusion in the newsletter

· Treasurer report for newletter?

Open forum / New business – Dave

· MI Party at national conference??? – MI Party has brand recognition and there is equity value in the name, we should use that with other sponsorship for continuing the tradition.  Pat and Dave to look into options.

· Recognition for Steve?  Should we do something?

· Those attending Cap-con will do addition research for MI Party alliances

· Tiff would like to use surveys through the website to gain insights – with ability for follow up and feedback.

· Presidents forum topic – how to service members with no local nearby… how to add value and better engage them

· Cathy suggested we look into a statewide membership drive with carrier support and endorsement

· Dan wants to know if members are published in the media please refer back to him

· Linda will be on in April via conference call

· Next meeting March 31st
· Tiffany motioned to adjourn, Cathy 2nd.  Dave called for a vote and motion passed.

