MAHU Board Meeting Minutes
Monday, December 4, 2007

State Board Meeting

1 p.m.  – 4 p.m.

Call to Order – 10:01 a.m.

Gary provided an update on the state’s budget reform

Roll Call 

Present:  Nicole Rodriguez, Pat Pennefather, Dave Cluley, Tiffany Otis, Michael Burdo, Marcy Lay, Cindi Crandall, Dan Blakemore, Cathy Ficara, Jackie Letts, Kelley Monterusso, Richard Duffield, John Woodward
Excused: Mike Embry, Val Cramer
Absent: Scott Doherty, Pat McLaughlin
President’s Report – Nicole

· Cap Con (2/4-6/08) – The early bird deadline is coming up on 12/14. It’s very easy to register online this year. There is an event for future locals’ leaders for the locals on February 3. Please plan on staying through Wednesday evening if possible so we can accommodate the visits with legislators. Attendees to date include: Kelley, Pat, Dave, Tiffany, Marcy

· Dave gets $1000 funding as the regional legislative chair and will split other funding between WMAHU and MAHU. Nicole, Pat and Marcy will need full funding from MAHU. The budget includes four people at $1800 per person. Dan Blakemore will need partial assistance from MAHU.
· Pat motioned that the state fund up to $900 for Dan Blakemore, Cindi Crandall seconded and the motion passed.
· Cathy expects 6-7 people from MDAHU to attend. Nicole needs a list from all the locals so she can get back to Linda Erlenbach.

President Elect Report – Pat
· The key to an organized Cap Con as a state is to make sure we have a meeting early to map out a strategy.
· Cathy also mentioned that it is critical that we compile a list of cell phone numbers, key contacts at each legislator’s office. Dave also recommended that we note people’s travel schedules so we know who is staying through Wednesday. There is no reception this year, but there will be a debriefing with NAHU staff.

Past President Report – Mike Embry

· No report.
Secretary’s Report – Tiffany 

· Approval of minutes from the October 1, 2007 full board meeting. Motion to approve made by Dave Cluley and seconded by Pat Pennefather. Passed.
Treasurer’s Report – Dave
· This should be a good month for membership renewals, but we are upside down with our budget.
· We’re at $20K in sponsorships. Marcy also recently received another $1200 in ’07 advertising and she has not sent out invoices for 2008 yet.

· Marcy will look into the NAHU Affinity Program to see if there’s an opportunity to raise additional funds for MAHU.

· P&L statement and balance sheet from January 1 through December 3, 2007 was distributed. Pat motioned to approve as presented, Cathy seconded, and the motion passed.
Legislative Report – Michael Burdo

· This is Mike Burdo’s last report. Mike Embry will take on the legislative role effective January 1, 2008.

· Submitted letter to Sen. George’s office last week reiterating that we wanted to see change in the BCBSM bills. Is agent commission included in the loss ratio? Should this be taken out? Mike recommended we go back to Sen. George – this is not standard industry practice to build commissions into the loss ratio. If included, other carriers end up subsidizing the BCBSM agent commissions.
· Besides the Association of Health Plans, we are the only other entity that has provided specific feedback.

· The Attorney General came out December 3 blasting the Blues. Several articles were distributed.

· There is a hearing tentatively scheduled for December 12. This could be pushed back given the recent comments from the AG. Pat has agreed to attend if the meeting takes place on the 12th. Dave may attend as well, depending upon his schedule. Dan Blakemore can attend for support but will not testify.

· Mike Embry has some strong concerns about the BCBSM legislation and thinks MAHU should change our position and oppose the bills.

· MDAHU held a meeting in November where Paul Austin, Debbie Lantzy-Talpos and J.P. Wieske served on a panel to discuss the legislation. WMAHU is holding a meeting December 5 with representatives from BCBSM (Bill Brown and Ray Sohn) and the Coalition. Leon from Priority will speak as well.
· Mike B has another meeting tomorrow with the Michigan Chamber.

· A lengthy discussion ensued regarding legislation, the role of the agent, etc. Loss ratios are of major concern. A better case would be to have a high-risk/guaranteed access pool with an oversight board including commercial carriers to manage it. What is it that BCBSM really wants out of the legislation? There are a lot of theories circulating – maybe this is a smokescreen to allow the Accident Fund to move into the for-profit realm for P&C.
· Someone inquired about why MAHU is not mediating/moderating a conversation between BCBSM and the Coalition.

· The legislator is looking at retiree healthcare for state and public employee funding again.

Committee Reports:
Membership Report – Cindi Crandall 

· Cindi distributed a snapshot of membership for the locals. We have a total of 533 members in the state, with 97 new and 136 lapsed (these equate to $11,475 in revenue).
· MDAHU has already called on lapses and Cathy will secure an update from Pat Deneau. MAHU will need to work the Mid-Michigan report. Northern will be handled locally.  Pat M. and Jackie will serve as the contacts. Dan will handle South Central. Dave will handle Tri Cities. WMAHU will handle their lapses locally. Theresa will report back to Cindi. We all need to determine the actual status, why they left, and what it would take to get them back. Nicole stressed that we really need to hold our local membership chairs accountable for following up on the lapses and reporting back to Cindi. The deadline is Tuesday, January 22.
· Pat believes that NAHU should have a paid administrative position to work the renewals before the lapse. There appears to be a problem with members not receiving renewal notices consistently.

Communications Report – Jackie Letts 

· Sponsorship communications were distributed
· Premiere sponsors: HAP, UHC, Warner Pacific…

· Aetna and Humana have not responded. Marcy will redistribute the list of contacts to the board.

Technology Report – 
· No report.
Education Report – Cathy Ficara
· Trying to find out if the CDHC course has been approved in MI. Linda referred Cathy to Tracy Canada… ”It’s just about approved in all 50 states.” No one has answered the question relative to Michigan yet.
· Health Insurance 101 is available for members on nahu.org. You need a password to get on. Marcy also posted it on mahu site as well.

· B2B is running successfully

· Cathy is compiling a list of CE courses that each local has put on. She will get it out in January.

· Web-based RHU course coming in December. An email for sign up should be going out in mid-December. This is designed for locals that need assistance.

· Education Committee is working on an Expo guidebook to come out in 1st quarter 2008. 
· Per Marcy, we encountered some challenges with people that did not get credit for Cigna’s session in the afternoon. Marcy is addressing on a case-by-case basis and has already given one refund.

· New learning tool abour connectors coming out in February, per Mike B.

HUPAC Report – Val Cramer

· No report.
Awards Report – Kelley
· Working with Dave to submit the Silver Seal Award. Kelley is also scheduling meetings with local award chairs to see what each local is submitting.
· Kelley will send the criteria for the Distinguished Service Award to the local presidents to see if anyone is being nominated.
· Kelley also suggested that MAHU recognize companies or individuals outside the standard NAHU awards. She will work on drafting criteria to be approved by the board. Awards may include Member of the Year, Rookie of the Year, Top Recruiter, etc.
· Locals need to look at the Pacesetter and Landmark awards to ensure chapter success.
LOCAL CHAIR REPORTS:

· MDAHU Report – Cathy Ficara – in the process of rebuilding. October meeting offered CE credit through Cigna. November meeting was a legislative forum including Megan Mamarella from NAHU. Holiday party on 12/20 at Big Rock is free for members and $20 for non-members. Will host an expo again in 2008 and Laurie Bolach is chairing the event. Still evaluating locations and possible dates. January will be a lunch meeting. Marcy is also updating the website.
· WMAHU Report – John Woodward – Expo is at Devos Place and will be in February. Down to 16 board members. Looking for a new leg chair and new expo chair. Phone blitz 12/5 to secure additional sponsorships for expo. Happy hour, coat and food drive on 12/13. Having technical issues with cVent and members not receiving invitations.
· SMAHU Report – Scott Doherty – (report provided by Marcy) 
· NMAHU Report – Pat McLaughlin – (report provided by Jacki) 10/24 luncheon and awards meeting (LPRT, new RHU, etc.) 12/12 holiday party. Discussing sponsorship of community event in the Spring. Also contacted NAHU about the possibility of sponsoring the National Convention in the future.
· SCMAHU Report – Dan Blakemore – revitalization underway, but are still seeking additional leadership and support for the board. Want more CE to attract new members. Dan needs help/instruction on setting up CE. Matt Bodnar – regional development chair.
· MMAHU Report – Rich Duffield – There is a meeting scheduled for January. Still, Richard is having difficulty finding someone to take over the presidency. Ginger suggested combining chapters and meeting at a central location. Kelley suggested that MAHU intervene and assist in putting on a value-added program with a key speaker to get the momentum going. Kelley also recommended sending meeting notices to members and non-members. Cathy shared 6 contacts for CE credits. Dan and Richard will touch base to see about hosting a meeting for CE in Howell or Jackson. Dan will take the lead on this initiative. Will also look into the OFIS list to search for non-members. Pat proposed that we combine the three struggling chapters and have local members (total of 73) vote on a leadership slate (Richard as Past President, Dan as President). For 2008, hold 3 large meetings in Lansing, one in Ann Arbor and one in Saginaw (like a rotating CE day). Dan has some concern about geographic affinity. The board will assist in the process.
Executive Director Report – Marcy Lay

· Newsletter Update – Marcy is missing several articles and needs them by close of business 12/6. Marcy needs the calendar of events for each local as well as a brief report. The newsletter will go out 12/10 or 12/11.
Adjournment at 1:13 p.m.
Dan moved, Cathy seconded. Motion passed.
Next meeting is an executive board teleconference on January 8. Next full board meeting is February 5 in Washington, DC.
