MAHU Board Meeting Agenda

Tuesday, August 7, 2007

State Board Meeting

10 a.m.  – 2 p.m.

Opening of Meeting – 10:11 a.m. -  Roll Call 

Present:  Nicole Rodriguez, Dave Cluley, Cindi Crandall, Scott Doherty, Jackie Letts, Kelly Monterusso, Pat Pennefather, Marcy Lay, Cathy Ficara, Val Cramer, Tiffany Otis, Michael Burdo, Keith Wright, Dan Blakemore, John Woodward
Excused: Pat McLaughlin, Richard Duffield, Mike Embry

President’s Report – Nicole

· Region 3 meeting in Louisville – need final list of attendees; Hyatt Regency is sold out – at least for the rate we negotiated; looks like we will have good attendance for state and local representation
· Media Relations – Regional Media / $1000 match by NAHU – we still have money available. Keep this in mind as a way to promote agent awareness.
President Elect Report – Pat
· Follow up on NAHU dues project – reviewed revised data. $6800 differential remains. Hard to prove out because we’ve lost ~75 members in the past two months (net). 

Past President Report – Mike Embry

· No report.

Secretary’s Report – Tiffany 

· Approval of minutes from June 2007 Full Board meeting. Motion to approve made by Dan Blakemore and seconded by Pat Pennefather. Passed.
· By-Laws review update (Mike, Michael & Dave) – appear to be okay; don’t need an update at this point. Good to look at them annually just to ensure we don’t lose track. Nicole will make a note for Pat to review them next year. Marcy will note that they were reviewed this year.
Treasurer’s Report – Dave
· P&L statement distributed electronically. $10,300 in advertising brought on so far this year. Dan Blakemore motioned, Jackie Letts seconded that statement be approved. Passed unanimously.
· NAHU Dues Increase – up by $50 to $195 effective 1/1/08.
Legislative Report – Michael Burdo

· Pat McLaughlin declined to take over as legislative chairperson due to other responsibilities with NMAHU.

· CE Day/Legislative reception for October-schedule – Marcy and Mike have been working on sponsorships. Considering offering two opportunities to sponsor the cocktail reception (one at $3000 or two at $1500). Goal is to get invitation out within the next week. Principal is handling the morning segment. We want one more CE vendor in the morning. Engler is slated to be a speaker. Expenses are projected to be around $11-12.5K. This is based on the number of attendees lunch (based on 150 attendees), cost of liquor and room. Charge will be $50-60 for members, $75 or $85 for non-members. 5 CE credits are locked in, but looking at 6 potentially. Contemplating contacting NAIFA to invite their members as well. Most likely would invite them as members. Revised sponsorship levels presented by Marcy. Need help from the board in distributing sponsorship sheet and invitations. Will be held at the Radisson in Lansing. Save the date was sent to legislators a month ago. Will try to secure Engler as soon as possible.
Committee Reports:
Membership Report – Cindi Crandall 

· Wants to work more closely with the locals, and will call groups when we get our monthly reports. Needs help. Not sure who local membership chairs are. Will follow up with an email to local presidents requesting information. Looking forward to a big membership push in Louisville, and will update membership report with goals following the regional meeting. 75 members lost seems high – will check into this. Noticed Randy Joppie on the lapsed report and was surprised. Probably just an oversight. Lost more than 180 people in the last year.
Communications Report – Jackie Letts 

· Newsletter has been distributed.
Technology Report – Keith Wright
· Need to evaluate where we’re at. Will be contacting local presidents to find out who local tech chairs are. How can chapters help each other out?
Education Report – Cathy Ficara
· Will be contacting locals to identify chairs. It takes 60 days to get credits approved in Michigan. Keep this in mind when sending through requests for CE.
HUPAC Report – Val Cramer

· We are at 12% of our goal for the Michigan PAC; HUPAC national goal is $1M. 
Awards Report – Kelley
· Needs to reach out to local awards chairs to discuss options for them. Nicole suggested we keep the awards on the agenda as a standing item. Also recommended that Kelley touch base with Suzy to tap into her expertise in Awards.
LOCAL CHAIR REPORTS:

· MDAHU Report – Cathy Ficara – just had a successful golf outing. Michelle Howard is our programs chair and her committee has already been meeting to plan for the year. Would like to improve on technology and will enlist Marcy to help in updating website. Marcy offered to make the connection with WebAgencies for MDAHU. Rebuilding value proposition back at the local level.
· WMAHU Report – John Woodward – excused. Michael Burdo: WMAHU golf outing was last week. Planning meeting coming up in a week and a half.
· SMAHU Report-Scott Doherty – will be attending regional meeting. Hoping to have local chairs filled by then. Trying to shuffle deck and get some fresh perspective. Been meeting with NAIFA from programs perspective to do some joint events (winter social, legislative meetings, programs) for opportunity to cross-market to agents with dual membership. Kick off meeting in September with a motivational speaker.
· NMAHU Report-Pat McLaughlin  - not present.

· SCMAHU Report-Dan Blakemore – need help on identification and communication to membership. Need updated list of addresses and phone numbers. Appear to be a lot of Ann Arbor folks (and surrounding areas) that are members participating in MDAHU.
· MMAHU Report-Rich Duffield – not present.
Executive Director Report – Marcy Lay

· Advertising Update – two premiere sponsors (1 open), 3 gold (3 open), 2 silver (4 open), 2 bronze (4 open)
· Newsletter Update – send out in July. Next one will go out after CE day. Want a spot for local chapters every month. 
· NAHU “potential member” project w/Ilana Maze – willing to take 600 names from OFIS list to make people temporary members for 3 months. Want Marcy to organize list into local chapters. Will receive HIU but no email because Marcy doesn’t have email addresses.
Old Business
· Tri-Cities Update-Dave – met in May in Frankenmuth. Trying to hold future meetings in Birch Run at Expo Center. Working to make contact with president of the Chamber there to arrange a discounted fee schedule. Holding session on the 3 myths in September for a membership drive. Already sent a save the date for CE day. Wants a Medicare program in November.
· Meeting with OFIS to discuss Agent ethics 7/20 Michael/Steve W – making some changes with OFIS. 135-page report recently released. Implementing structure where they are going to all carriers within the next 6 months to verify everyone is above board.
· Single Payer Meetings for Legislators plan in conjunction with CE Day – still planning for this. Suzy will be presenting to legislators and/or their staff.
New Business:

· HUPAC State Sharing project – covered by Val in her report.
· Consider Special Days camp www.specialdays.org for kids with cancer. 175 kids, ages 6-17 for charitable contributions/community service. Dan B

Adjournment 

Jackie moved to adjourn, Dan seconded. Motion passed unanimously.
The next meeting is an executive board teleconference on Wednesday, September 12, 2007. The next full board meeting is Monday, October 1 at 1 p.m. at the CKR Office.
