MAHU Board Meeting Minutes

Tuesday, August 12, 2008

State Board Meeting

12 p.m.  – 2 p.m.

Call to Order – 12:05p.m.

Roll Call 

Present:  Pat Pennefather, Dave Cluley, Tiffany Otis, Marcy Lay, Dan Blakemore, Cathy Ficara, Mike Embry, Lesley Schafer, Barb Spoeri, Kevin Cummings, Brad Scoffin

Excused: Nicole Rodriquez, Val Cramer, Keith Wright

President’s Report – Pat

· Introduction and History of Board Members Present-

Brad Scoffin – Current SMAHU President.  Was active in Southern California (Orange County and San Diego) Boards and committees.  First joined SMAHU board as a tech chair.

Tiffany Otis – Current MAHU Treasurer and MDAHU Awards Chair.  Past President of MDAHU, Secretary of MAHU last year.

Barb Spoeri– Current MDAHU President, recruited a few years ago as Secretary of MDAHU.

Lesley Schafer – Current MAHU Membership Chair and WMAHU Expo Chair.  Has been a member for 12 years, traveled throughout the U.S. and has much experience seeing many of the chapters.

Mike Embry – Current MAHU Leg Chair, MDAHU Trustee, and Region 3 HUPAC Chair.   Past President of both MAHU and local boards.    

Dave Cluley – Current MAHU President Elect and Awards Chair.  Past President of WMAHU, was MAHU Leg Chair.

Pat Pennefather – Current MAHU President .  Originally recruited to join AHU in 1989, served as MAHU President for 3 months in 2000 prior to a job change, served as National Tech Chair, and is serving his 4th year on the MAHU Board.

Kevin Cummings – Current WMAHU President, served as local Education Chair

Cathy Ficara – Current MAHU Secretary and MDAHU Past President/Education Chair.  Served as MAHU Education Chair, Leg Chair, and MDAHU Golf Chair.

Marcy Lay – Third year as MAHU Executive Director, will do whatever she can to support everyone   

· Meeting Schedule – Schedule has been distributed.  Most common form of communication during the year is e-mail.  Telephone calls may occur between parties if necessary.

· Presidents Remarks - Pat thanked Nicole for leaving a stable foundation that he can build upon.  Pat’s goal of the meeting was getting to know people.  We are in our 3rd year of our 5-year strategic plan and therefore, we did not hold a strategic planning meeting.  We are on par with all of our targets except for revenue.

· Past Presidents Training Council – Pat introduced the Past Presidents Training Council as the liaison between Past Presidents and local Presidents whose main goal is increasing interaction between the state and local boards.  Each Past President would adopt a local, with two Past Presidents per local.  More details will follow.  First formal gathering of the Past Presidents is planned for Nov. 6th.  

· Regional Meeting – There were two takeaways Pat wanted to share

1) The National Board is working on the defining the duties of National, Region, State, and local chapters.  A report is due out in the next 3 to 6 months.  The outcome of this report will impact whether or not the Regional meeting will continue as stated below.  

2) Regional Meetings may not be held in the future, it’s up in the air -much discussion ensued on this topic.  Many MAHU Board members support the Regional Meeting, especially the training and education opportunities.

· Vision for Year – To set up the following year (Dave C’s) to win a Landmark Award.  We need to work on revenue and membership.  Small things need to happen to make it work.  

· Mission - MAHU will assist, guide, and direct the local chapters in providing increased value to its members.

Discussed adding aspects of MAHU events, i.e. CE day,  as well as MAHU communications, lobbying efforts and advertising.    Discussed lobbying costs and how we translate that information to members.

· Chapter Mergers -   Attached letters were sent out to members of Mid Michigan, South Central and Tri Cities.  Some responses were received.  Non-respondents will be moved automatically following a communication to them with a copy to the new local President.  Pat contacted all negative respondents to advise that we were trying to help.  After the conversations, many agreed our decision was the right one to make.

· Volunteer Letters – Volunteer letters were originally planned to go out with the election ballot but did not due to the timing of National Convention.  The purpose of the letter was to request updated member information and ask for participation on a local committee.  Local chairs would then be asked to tap into those members to include them on their committees.

President Elect/Awards Report – Dave

· Awards – Dave needs to know the local awards chairs.  As a reminder, please send information you get that relates to awards as soon as you get it.  Dave distributed the criteria and will put an Excel spreadsheet together with responsible parties and dates.  All locals should be getting Triple Crown and applying for Silver Seal and Presidential Citation.  Dave’s biggest challenge will be documenting everything and getting it in.

Secretary’s Report – Cathy

· Vision and primary goal – Cathy wants to get minutes out timely and accurately.  Will keep separate list of action items to track outside of regular minutes.

Treasurer’s Report – Tiffany

· Financials – Financials were distributed.  There is $6,194 not accounted for on expenses, i.e. Dave C’s reimbursement, CKR funds, etc.  That would put us in a net negative position.  As a reminder the state doesn’t seek to carry revenue or make money Motion made by Dave Cluley to approve the attached financials as presented, seconded by Mike Embry.  Financials were approved.  .   

· Michigan Party - generated revenue for the first time.  Kathleen Cochran will forward any party sponsors to Michigan in the future.  

· Vision and primary goal – Tiffany wants to be familiar with the books and seek opportunities to increase revenue.

Legislative Report – Mike 

· Individual Market Reform – IMR has gone to Conference Committee.  If anything does happen, it will most likely happen in lame duck.  MAHU has had more advancements in leg this year than any other year in its history.  Gary Reed joined the meeting and reiterated that MAHU is in the best position possible legislatively with both legislators and BCBSM.  Currently with IMR, union powers are playing a big role on each side of the argument.  Union contracts are being renegotiated at BCBSM.  Dems/Unions want a high risk pool.  Unions were behind the “Reform Michigan Now” movement which would have cut legislators pay.

· HUPAC  - State contest for states recruiting the most new members to HUPAC can win $1000 cash.  See attached flyer for details.

Committee Reports:

Membership Report – Lesley Schafer

· Vision and Primary Goal – Lesley would like to help grow membership by providing value, value, value.  She reminds everyone to ask for the order, look outside the box.  She encourages the locals to start with Membership meetings and use barometers for success.  Feels we should be asking the members what they would like to see, don’t do same old, same old.   Asks that we review the meeting schedules of the dissolved chapters to make sure we are reaching out to those members who got absorbed in the existing locals. 

· Biggest Challenge and Help Needed – She needs buy in from the locals, ability to hold contests, and to make sure we are restating our values each month.  

Communications Report – Marcy

· Updated MAHU Advertising sponsors were distributed

· Marcy will send a request for newsletter articles.

· Submit picture and bio for the website

Technology Report –  No report

Education Report – Cathy Ficara

· CE Day -  CE day package was distributed which includes agenda, registration form and available sponsorships.  Package will be going out to members in the next week.

HUPAC Report – No report

Awards Report – Dave

· See President Elect/Awards Report section above.

LOCAL CHAIR REPORTS:

MDAHU –Barb Spoeri 

Strategic planning session is scheduled for tomorrow.  Barb is excited to get some new talent and ideas on the Board.

SMAHU – Brad Scoffin

Brad distributed his list of board members.  He advised that the Board meetings are no longer held after the membership meetings and have been moved to the 4th Wednesday of each month.  Membership meetings are the 2nd Wednesday of each month.  There is no cost to members that attend, NAHU members are $10, and non-members are $20.  Board members are allowed to bring an agent at no cost twice a year.  In September Steve Selinsky will be meeting with them to demo the NAHU website and its services.  Brad also distributed SMAHU sponsorship opportunities.  

WMAHU– Kevin Cummings

Strategic planning session is scheduled for tomorrow.  Kevin is working to set goals and get programs set.  Board meetings are held the 4th Wednesday of each month.  Membership meetings are the 1st Wednesday of each month.  Their first meeting will be a CEO Round Table located at Meijer Gardens. They plan to show the NAHU marketing video.  They are budget conscious and they need to look for sponsors.  WMAHU has 2 membership co-chairs.  Their main goal is to push awareness and value to agents.

NMAHU Report – Keith Wright

No Report

Adjournment 

Tiffany moved, Brad seconded. Motion passed.

Next meeting is an executive board meeting on Tuesday, Sept. 9th at 1:30 p.m. at the CKR Offices.  
