MAHU Board Meeting

April 4, 2006

Role Call

Present: Michael Embry, Suzy Alberts, Steve Wisnewski, Karen Rial (SW), Sue Bisbee, Nicole Rodriguez, David Cluley, Tiffany Otis, Pat Pennefather, Randy Joppie, Mark McLane, Jeff Martin

Excused:  Kathy Ficara, Greg Willet, Eric Anderson, Jackie Letts, 

Unexcused: Richard Duffield, 

The agenda distributed via email. No additions were made.

President’s Report:  Mike Embry
2006-07 Board -- Steve Selinsky, Region 3 RVP, has asked for a list of current presidents and presidents’ elect.  They will be invited to the next two regional teleconferences.

Mike initiated discussion on next year’s board.  We need to fill the Secretary position with someone who will proceed to Presidency.  Please send the names of potential candidates to Mike. The E-Board will discuss potential candidates at next meeting in May.  Nicole asked Mike to review the board chair positions so everyone knows what positions need to be filled.  

Nicole commented that there is a misconception that members from Northern Michigan AHU cannot fill board positions due to geographic proximity.  She is proving that this is not true.  

Mike discussed his concern that some of the board positions should be two-year commitments, such as Membership and Legislative chair.  

David commented that we should strive to apply for awards, even if we don’t have the activity to be competitive against the bigger state chapters.  It gives us a landmark to gauge if we are in moving forward.  

Nicole commented that reviewing the awards template has been a huge awakening to her.  She dissected the template and assigned pieces to other board members.  She insisted on being on the monthly board agenda to hold people responsible for getting their piece done.  It is a good way to “check” your activities and value as a board.  

Sue added that we should place members into positions that they will hold for more than one year, because it takes a year to learn what you need to be doing.  The second year they can “hit the road running.”

Sue’s Situation -- Sue Bisbee explained that her geographic proximity and company demands are not allowing her to fulfill her responsibility as state president.  Her schedule is set beyond her control.  She expressed regret for not doing what she committed to do.  Sue will finish the year as president, but Michael will take over operational control of the board until end of her term.

Tiffany Otis, David Cluley and Suzy Alberts all express their understanding and thanks for the leadership she has shown during her time on the executive committee.  Michael also commented that Sue has shown leadership at a national level and brought us a strategic plan that will carry us into the future.

Sue announced that Suzy Alberts will step into the Past President position on the executive committee.  

Secretary’s Report – Pat Pennefather

Minutes were forwarded to individuals who called in.  Steve Wisnewski moved, Nicole seconded, to approve minutes.  Passed unanimously.  

Treasurer’s Report – Michael Embry

Mike distributed financials to those calling in via email, but no one had received.  A vote could not be taken as not enough members had reviewed.

Budget – Executive board will prepare a budget for 2006-2007, to be presented at the MAHU Strategic planning meeting.

Old Business 

Newsletter RFP --  Suzy Alberts committed to getting the RFP out to vendors by 4/15.

Website Update – Marcy Lay has taken over updating the website.  Old information has been deleted and new board information has been updated.  Mike, Suzy, Pat and Jeff all took responsibility for various piece that need to be updated.  Additions will include: link to OFIS, LPRT qualifiers, link to WebCE, copies of recent minutes and financials, photos of executive board members, schedule of meetings and our strategic plan.  Please forward any updates or ideas to Marcy at laym@ckronline.com.  Marcy has become comfortable with handling the website.  

Pat remarked that Marcy has posted a list of the bills which they are tracking for MAHU.  It’s important to let MIGRIP contributors know that they can view this list of bills, as this is one of the biggest complaints we get.

Links to the websites of other locals are functional.  Some local sites may need to be updated with current board information.  

Sue indicated that the interim site, mahuonline.com, is still functional with old information.  Jeff Martin will contact Norvax to get site shut down.Suzy asked how we get the site registered to come up on all the major search engines (i.e., Google or Ask).  Pat said it is already happening.

Membership database update – Marcy did mailing to get updated information to clean-up membership database.  She did not get a good response so did another mailing which included a postage-paid envelope.  We all need to help getting  members to update their information.  It is vital for us to have updated information so that we can communicate with our members.  Nicole asked to have Marcy contact all local presidents and communication chairs, asking them to discuss the new website and database clean-up at their membership meetings.

Tiffany asked that Marcy send a list of who she has not received return correspondent from, so that the locals can approach members at their membership meetings.  

MPLP Leadership dinner/breakfast --  There were no attendees from MAHU or any local.  Metro Detroit event was packed.  West MI event was well attended as well, and they doubled its’ revenue.  Dave asked the boards to support the event in the future and put it into their budgets.  It is a good opportunity legislatively to see a lot of the people we need to see.

D&O Certificates --   Randy has certificates of coverage for Officers and Director’s coverage for the state and each local.  He will distribute them to the local presidents.  Marcy will also have a copy of the policy.  A number of corrections and changes need to be made to the policy, which Randy will handle.

New Business

MyBasicGURU – Mike received information from Bret Spiks from BASIC, regarding a revenue sharing opportunity which BASIC has developed with NAHU.  MAHU will receive a 5% commission off of any members who sign up to use their products.

NAHU Convention Funding --  Mike and Suzy researched the funding needed to attend the convention in San Francisco.  Steve Wisnewski  made a motion to fund up to five MAHU members up to $1,600 to attend the NAHU convention.  Nicole seconded.  Mike asked for discussion.  Tiffany asked if we have money in the budget for this expenditure.  Mike affirmed that we do.  He added that MAHU did not use full funding for Cap Con.

Motion was approved unanimously.  

Steve Selinsky for NAHU Secretary --  Mike announced to those who don’t know, that Steve will be running for NAHU Secretary.  We will support his via the Michigan Party.

Michigan Party--  Suzy indicated that she and Randy are working with some California members to locate a venue.  Randy indicated that Ohio AHU
 has already pledged financial support, as well as some individuals (i.e. John Nelson and Trie Wild).

Membership – David Cluley

Membership continues to decline.  We are down to 609.  Goal was 707 by end of this year.  National is sponsoring a Membership Bliz the week of April 10.  MDAHU and Northern have each scheduled a blitz.  Steve indicated that WMAHU is still looking at what they are doing.  Karen indicted that Southwest is trying to work membership via CE meetings. They have 10 new members because of their CE efforts.  MDAHU will focus on getting lapsed members to re-sign.   Tiffany will pull a list of individuals who have been attending the Metro meeting, who are not current members.  Dave indicated that all leg chairs have been given a list of lapsed members, also a list of those who have been attending via carrier promotions.  

Dave reiterated that membership is important because our NAHU budget is built around 22,000 members.  When we fall short on membership, it may cause a cut in the resources that NAHU has to conduct programs.

Legislative Report – David Cluley

Dave reported that Cap Con was very good.  Speakers we outstanding, particularly the Lt. Governer of Virginia.  Meetings with legislators were also very good.   Dave indicated that is would be excellent if we could send each of our members to Cap Con.  It is one of the best experiences as a member.  

On a state level, he heard that the school bills might be moving soon.  

Randy brought up that the Small Business Tax effect each of our customers.  The House and Senate both approved the bill to cut the tax.  Governor Grandholm vetoed it.  We need a signature referendum to get it on the ballet in November.  If it passes, it goes back to the House and Senate.  If it passes, then it circumvents the Governor and become laws.  Randy asked us to encourage our customers to sign the referendum.

David disucss that this is a “double edged sword” as the SBT helps pay for some of the state supported health benefits.  Similarly, the funding cuts regarding the Metro airport helps support the Wayne County health program.  These cuts may increase the numbers of uninsured in Michigan.  Dave indicated that the state has until the end of 2007 to get another tax to replace these revenues.

Steve Wisneski indicated that Congressman Hoesktra is introducing a three-pay type of health care product statewide (similar to the Muskegon and Wayne county programs).  We need to encourage our membership to contact our state legislators to support this bill.

The SBT is one of the biggest deterrents to building businesses in Michigan.  

Nicole indicated that these bills represent a great opportunity to communicate with our members to inform them on these bills.  Marcy can create a template to communicate these type of messages to our members. It is another value of membership.  

Local Reports

MDAHU – Tiffany

Metro will be hold a 3 credit CE program on April.  On May 11, Metro Detrit will hold their 11th annual Expo.

SWMAHU  -- Karen Kial

Will hold a CE meeting on April 12.

WMAHU – Steve Wisnesky 

Will hold an Ethics CE course after the May meeting.

NMAHU – Mark McClain

On April 21, will hold a meeting with their State Senator.  On May 19, we have a motivational speaker.  June 9 will hold their golf outing at Crystal Mountain.  Also, holding a membership drive after the membership meeting on 4/21.

MISC. Business

NAHU Convention – Mike asked who will be attending the convention in San Francisco.  Those responding included Mike, Suzy, David, Nicole, Randy, Tiffany.  Jeff Martin indicated that he will try.  It was assumed that Pat Pennefather will attend.

Next board meeting will be held on June 6 in Lansing at the CKR office.  Mike asked that everyone plan to attend and make their commitment to next year’s board.  Your passion and commitment are appreciated!

Motion to adjourn was presented by Dave and seconded by Steve.  

